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REMINGTON B. WOODHULL 


This 1984 County Report is dedicated to Remington B. Woodhull who served as 
Commissioner January 1, 1963 to December 31, 1984. 


We are indebted to Mr. Woohull for the deep sense of responsibility he has brought 
to our board and for the leadership he demonstrated in improving our County’s 
services. 
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SMITH, Sy BAT CHELDER és RUGG 


CERTIFIED PUBLIC. ACCOUNTANTS 


To the Commissioners of 
Sullivan County 


We have examined the combined financial statements of Sullivan County for the 
year ended December 31, 1983, listed in the foregoing table of contents. Our examina- 
tion was made in accordance with generally accepted auditing standards and, accord- 
ingly, included such tests of the accounting records and such other auditing procedures 
as we considered necessary in the circumstances. 


In our opinion, the combined financial statements referred to above present fairly 
the financial position of Sullivan County as of December 31, 1983, and the results of its 
operations and changes in its financial position for the year then ended, in conformity 
with generally accepted accounting principles applicable to government entities app- 
lied on a basis consistant with that of the preceding year. 


The column on the accompanying combined balance sheet captioned “Totals © 
—Memorandum Only” is not necessary for a fair presentation of the combined 
financial statements, but it is presented as additional analytical data. This supplemen- 
tal information has been subjected to the tests and other auditing procedures applied in 
the examinations of the combined financial statements listed in the foregoing table of 
contents and, in our opinion, is fairly stated in all material respects in relation to the 
combined financial statements taken as a whole. 


Smith, Batchelder & Rugg 


Hanover, New Hampshire 
June 15, 1984 


FINANCE COMMITTEE 
Judge’s Office 
Probate Court 

Newport, New Hampshire 

January 12, 1984 


A Special Meeting of the Finance Committee of the Sullivan County Delegation opened 
shortly after 9:30 a.m. Present: Gray, Irwin, Reney, Mehegan, Flint (non-voting) and 
Cutting, Chairman, who conducted the meeting. Also present: Sheriff Bruno, Mark Hath- 
away, Att’y, and Commissioners Woodhull and Clarke. The meeting was called to consider 
the request from the Sheriff’s Dep’t. for authorization of money for a new cruiser, to discuss 
what the response of the Finance Committee should be to the news that a new deputy had 
been hired by the Sheriff’s Dep’t. as of Januray 1, 1984, to consider requests from the 
County Commissioners to increase certain budget items and/or approve the payment of 
certain cost overruns, and to consider any other appropriate county business. 


Sheriff Bruno gave a lengthy and detailed explanation of the factors leading to the need 
for a fulltime deputy and for another cruiser. The cruiser currently being used by Deputy 
Gobin has been 95,000 miles. He will use the new one and Deputy Greenleaf will use the old 
cruiser which has been well-maintained and is still in good condition. Various factors 
bearing on the need for another deputy on a fulltime basis include out-of-state trips, 
transportation of prisoners from the court to detention facilities or hospitals as required by 
law, requirements of the Superior Court, (i.e. one or more bailiffs). The Sheriff’s Dep’t. 
handles many varied activities, including the delivery of Writs, and many of these take place 
at unusual hours of the day such that, although no one is now drawing overtime, members 
of the department do work many hours per week more than ina normal 40-hour work week. 
Members of the committee asked many questions during a presentation that lasted almost 
an hour. 


The following requests from the County Commissioners to increase budget items or 
make special budget provisions were approved: 


1. Authorization of a new cruiser—bid of $9,894—all approved. 

2. Approved use of $3,000. insurance money received for burned cruiser towards 
purchase of another second-hand car. All approved. 

3. Authorized payment of up to $3,500. in additional salary to Ass’t. County Att’y— 
an amount that will not cover his full 1983 salary, apparently. 


Mehegan moved and Irwin seconded that the Finance Committee approve, retroactive 
to January 1, 1984, the appointment of the new deputy, Mr. Greenleaf, in the Sheriff’s Dept. 
The motion was adopted with Mr. Reney abstaining. 


Rep. Irwin expressed the sentiment of the committee that we understand Sheriff Bruno’s 
position and we have confidence in his integrity and good intentions but that department 
heads should be advised not to hire unauthorized new personnel outside of the March 
budget process. It was also suggested that the next budget should include legal fees for the 
County Commissioners and also for the County Delegation. 


The meeting was adjourned at 11:45 a.m. 


Constance M. Mehegan, Clerk 


A meeting of the Finance Committee of the Sullivan County delegation was held in the 
County offices in Claremont on Thursday, February 16, 1984, at 1:15 p.m. Rep. Cutting 
presided. Others in attendance were Reps. Irwin, Reney, Gray, Megehan and Flint (ex 
officio). 


Requests for grants from the County were presented as follows: 


(1) West Central Community Mental Health Services in Sullivan County, represented 
by David Moore, Director of Administrative Services, Marian Borofsky, Program Director 
Community Relations and Paul Gorman, Associate Director, requested an increase to 
$30,000., of which $5,000. would support an apartment in Claremont to be used in crisis 
situations. This is up $5,000. from 1983. 


(2) Sullivan County Homemaker Service, Inc., by Helene B. Lindblade, Executive 
Director, requested $52,000. They received $35,000. in 1982 and the same amount in 1983. 
This is a program to help the elderly stay at home and out of institutions. | Our budget 
shows $37,500 in 1983. 


(3) Sullivan County Conservation District, represented by Leon Stevens, Chairman, 
and Mrs. Barbara Brill, are asking for $7,500, up from $4,000. last year. This group raised 
money last year by a yard sale. 


(4) Sullivan County Transit, represented by Suzanne Scanlon and two board members, 
Beverley Thorn and Michael Fuerst, would like $12,500., up $2,000. from last year. The 
amount of Federal matching funds they receive depends on the amount of local money they 
are able to raise. They have a total budget of $359,240. and their fare revenue amounts to 
$38,000. or 11% 


(5) Sullivan County Cooperative Extension Service, through Paul Franklin, Shirley 
Clarke and Joseph Szymujko, Sullivan County Forester, asked for $100,932., up from 
$86,748. last year. They are funded by the Federal and State governments also. We received 
no statement from them as to how their 1983 funds were used. Mention was made of.a 
$5,000. surplus used to buy a collater and file cabinets. Increase is 16.35%. 


(6) Community Youth Advocates, represented by Leslie R. Clough, Executive Director, 
and Beverley Thorn, requested $35,000., up from $20,000. over last year’s. This budget has 
grown 22.7%. They care for juveniles, especially CHINS, Children in Need of Services, who, 
by law, may not be handled in detention centers. 


(7) Rehabilitation Center, through its Executive Director, Kevin Cooney, and Marion 
Pawlek, Director of Administrative Services, asked for $26,000., up $4,500. Their total 
budget is $2,026,550. Money from the county would go to their “Early Intervention 
Program.” 


(8) Eldercare—part of SouthWestCommunity Services—represented by William Mar- 
cello, Executive Director, Claire Pinard, Community Services Director, and Dorothy 
Jellie, Eldercare Director, are asking for $8,500., up from $7,500. one year ago. They 
provide many services to low-income elderly in an effort to avoid premature institutionali- 
zation. They get Federal money from Title 5. 


(9) Women’s Supportive Services, Deborah J. Mozden, Executive Director, want to go 
to two full-time staff members. They are asking for an increase in the County’s grant to 
$15,000—up 50%. County money goes to non-personnel costs. Total budget is $41,400. 
They, too, are affiliated with South West Community Services. Figures for 1983 show a 
large number of cases of rape and battered spouses throughout the county, including nine 
battered men. 


(10) Joyce Gogan appeared on behalf of a new group, presently operating out of the 
hospital in Claremont under Community Health Network, Inc., who give services to 
pregnant teenagers. They are asking for $3,500. from the County. The name of the group is 
Prenatal Health Services for Teens (PHS). 


It was after five p.m. when the group adjourned and considerably later than that when 
Rep. Cutting and I found out how to lock the place up behind us. Finance Committee 
meetings have been scheduled for February 22, Weds., at 0930, in Newport, location to be 
determined by Rep. Flint, and February 23, Thursday, at the County Homeat | p.m. There 
will be a public hearing on Friday, March 9, at 7 p.m. at the Claremont Junior High School 
and the final meeting to determine the budget will take place at the County Home on Friday, 
March 16, at 1 p.m., preceded by luncheon, so I’m told. 


Respectfully submitted, 
Constance Mehegan, Clerk 


February 22, 1984 


A meeting of the Finance Committee of the Sullivan County Delegation opened at 9:45 
a.m. with Rep. Cutting presiding. Present were Reps. Gray, Irwin, Reney, Mehegan and 
Flint (ex officio) as well as Commissioners Woodhull, Clarke and Barrett. This was simply a 
listening session as we heard 1984 budget requests from Diane Davis, Register of Probate; 
Beverly Austin, Register of Deeds; Leon Geil, County Engineer (we are the only county with 
our own engineer); Sheriff Bruno, who is asking for $146,816. this year, compared to 
$113,844. last year; Joni Salamon, presenting the budgets of the Superior Court and of the 
Clerk of Court (the Unified Court Bill passed by the 1983 Legislature has lowered the 
budgets in these two areas); Ed Tenney, county Attorney (we don’t have final 1983 figures 
for salary of M. Hathaway). 


This meeting adjourned for lunch at 12:30 and reconvened at 1:30 in the District Court 
for 3 more hours. We examined possible avenues for raising revenues and discussed budgets 
for the Treasurer, the Auditor, the Commissioner’s office. No votes were taken. 


On Thursday, February 23, the same group convened at the County Home in Unity with 
Mr. and Mrs. Ahern to discuss the budgets of the County Nursing Home, the County Farm 
and the County Jail. It was decided that the Aherns and the Commissioners would go over 
the salary proposals again and adjust them, establish a system of classification and hope to 
go with the new system in July. This proposition was approved by the committee by a vote 
of five to nothing. Members of the committee voted unanimously to accept the request of 
the Aherns to pay the first two days of sick leave and to pay permanent part-time employees 
(hourly) double-time when they work on the holidays and to set up a cafeteria and to pay 
each employee an extra $2. per day for lunch. The members also were of the unanimous 
opinion that more study should be made of medical insurance before committing ourselves, 
or the taxpayers, to providing full coverage for the family of each employee, although it was 
emphasized that this is a very strong issue with all employees at this time because the cost of 
medical insurance is so high. 


At the jail, they want Hazardous Duty Pay for corrective officers and time and a half 
after 40 hours instead of after 52. I had to leave before the meeting was adjourned. 


Next meeting of the Finance Committee on Feb. 29 in Claremont at | p.m., followed by 
another meeting in Claremont on Monday, March 5, at | p.m. On March | at 7:30 p.m., 
there will be a meeting to study dispatch service proposals at the Court House in Newport. 
As previously noted, the public hearing will take place on Friday, March 9, at 7 p.m. at the 
Claremont Junior High School and the final meeting to determine the budget will take place 
at the County Home on Friday, March 16, at | p.m. 


Respectfully submitted, 
Constance M. Mehegan, Clerk 


; February 29, 1984 
Sullivan County Delegation-Finance Committee Meeting 


Present were Chairman Cutting, Reps. Irwin, Gray, Reney and Flint, ex-officio. Com- 
missioners Barrett, Woodhull and Clarke. 


The Finance Committee met to continue deliberations on the proposed budget for 
Sullivan County for 1984. General discussion was on various budget items. 


A new position was discussed at the meeting. Rep. Irwin gave the report of the 
Committee to study the need for a County Coordinator. The Committee strongly felt sucha 
position was needed. However, the Commissioners had decided that an employee within the 
county system should be promoted to fill a role similar to the one requested. 

After much discussion it was unanimously voted that (1) the County would adopt the 
position of County Coordinator and the Commissioners with a member of the Study 
Committee (or a review by said Committee) would write a job description; (2) the salary 
would be $17,000 annually; and (3) the County already has personnel to meet the require- 
ments for this position, and that her job description be upgraded to fill it. It was also 
suggested that her salary be increased to $17,000. As a result of this, all office personnel in 
the Commissioners’ Office will be given job descriptions. 


Discussion continued on other parts of the budget. The meeting will continue on March 
Sth to finish the deliberations. 


Respectfully submitted, 
Virginia Irwin, Clerk Pro-temp. 


March 5, 1984 
Finance Committee Meeting: 


Present were Chairman Cutting, Reps. Irwin, Reney, Gray and Flint, ex-officio. Also 
Rep. Mehegan and Commissioners Clarke, Barrett and Woodhull. 


Finance Committee met in the Claremont County Office to continue deliberations on 
the proposed Sullivan County 1984 budget. 


Discussion of Marc Hathaway’s 1983 final bill. The total submitted was $8,539. How- 
ever, it included items such as travel, telephone, office expense all of which we had not 
budgeted for. Contact was made to Attorney Tenney’s office for an explanation. This 
category—county attorney—will be discussed at a later date. 


Discussion continued on the rest of the budget items. Mr. and Mrs. Ahern came to 
discuss the new salary schedules proposed for County Home. First item was to add .25/hr. 
in salary as compensation rather than a meal every day. Second item was a .45/hr. raise 
retroactive to January 1, for six months. All salaries will begin at $4.00 minimum wage. 
Vote 5-0. 


Next item was discussion of longevity. It was decided that longevity will be addressed 
when the classification schedule is written. Vote 3-1-1. 


The item of health insurance was discussed. It was decided that the County will pay the 
entire cost of single insurance coverage and 30% of the additional cost for two person or 
family plans, effective April 1. Vote 4-1. 


A salary classification schedule will be enacted effective July 1, 1984. An additional sum 
of $105,000 will be included for this which will be salary adjustments and cost of prepara- 
tion. Vote 5-0. 
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Rep. Carlson attended the meeting at this time to report on the Committee to Study a 
County Dispatch System. He felt that we need to continue this study and expand the 
committee membership. He also felt that an appropriation be included in the budget to hire 
a consultant to assist with this project. The finance committee recommended continuance of 
the committee and a sum of $5,000 from Revenue Sharing Funds. Vote 4-1. 


Sheriff Bruno came before the Committee to discuss a salary adjustment in his budget. 


Next discussion was on special grants. Cooperative Extension Service— 1983 funds plus 
$2,000 medical insurance for clerical help. Community Health Network—no funding. 
Homemakers Service at 1983 funding. Conservation District recommended $6,000 as their 
original request. Transit Systems—1983 funding. Eldercare—no funding. Counseling 
Center—1983 funding. Rehabilitation Center—1983 funding. Community Youth Advo- 
cats—$28,500. Womens’ Supportive Service—1983 funding. 


Next discussion was on allocation of Revenue Sharing Funds. The request for $50,000 
for the Ambargis Building was included by a 3 to 2 vote. The other items were left in as well. 


It was also determined that we would need a public hearing in order to appropriate 
$5,000 for the County Dispatch System study, from Revenue Sharing. So this item will be 


considered as part of the general request for funds. 


Respectfully submitted, 
Virginia Irwin, Clerk Pro-temp. 
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PUBLIC HEARING ON SULLIVAN COUNTY 1984 PROPOSED BUDGET 
March 9, 1984 in the Claremont Junior High School at 7:15 p.m. 


The duly advertised public hearing to present the 1984 budget for Sullivan County was 
called to order at 7:15 by Chairman Cutting of the County Finance Committee. Other 
members of the County Delegation present were Reps. Brodeur, Carlson, Converse, Flint, 
Gray, Ingram, Irwin, Johnson, Lawrence, Mehegan, Palmer, Reney and Townsend. 


A printed budget prepared by Rep. Cutting was available for all those in attendance and 
each budget item was presented in order with requests for comments or suggestions from the 
floor. Item #4100, The Commissioners’ Office, received no comments. The Treasurer, Item 
#4101 and the Auditor, Item #4102, also drew no discussion. 


Item #4110, The County Attorney, provoked some discussion because the Finance 
Committee had only recently received a statement of $8,539.01 in additional expenses 
incurred by the Assistant County Attorney in 1983, creating a 1983 deficit in that depart- 
ment. Mr. Tenney addressed the meeting and explained the nature of the additional 
demands made on his time and on the time of his assistant by recent changes in court 
procedure. 


It should be noted that no decisions are made at a meeting of this type. It is simply an 
opportunity to let the public know how the budget is shaping up and to hear comments and 
requests from county employees and agencies affected by the budget. 


There were no comments about the budget for the Register of Deeds, #4130, and the 
Register of Probate, Item #4130 but Sheriff Bruno requested that an additional $700., or 
slightly more, be added to his budget. There was no comment about the budget of the 
Medical Referee, Item #4150. It was duly noted that the recently enacted Uniform Court 
Legislation has lowered the cost to the county of the Probate Court, the Superior Court and 
the Clerk of Court. No questions were asked about the budget for the Court House, Item 
#4160, the Records Building, Item #4170, the sae Court, Item #4180, and the Clare- 
mont Welfare Office, Item #4181. 


Rep. Carlson introduced discussion of a feasibility study for a county-wide dispatch 
center for which the sum of $5,000. has been put in the budget as Item #4182. Chief Bastien 
from Newport spoke on the subject as did the Police Chief from Claremont. Eleven of our 
thirteen towns favor this concept and there is some thought that an effective countywide 
dispatch center might some day become self-supporting or even a profit-making venture. 
South West Mutual Aid in Keene was mentioned as a model or an example of a private 
enterprise that appears to be prospering. 


The budget for the Clerk of Court, Item #4183, has dropped from over $100,000. to 
$6,135 as a result of the aforementioned Uniform Court Legislation. No complaints were 
heard on that score but the savings were quickly taken up by a large increase in the amount 
budgeted for Public Welfare, Item #4190, an item over which the county apparently has 
little or no control. Item #4195, the County Engineer, Item #4196, Claremont County 
Building and Item #4197, the De Wolf Block elicited no comment or observation. 


Discussion turned to the budget items concerning the County Home in Unity, Item 
#5100 and it was announced that everyone will receive a minimum wage of at least $4.00 per 
hour, that a classfification system will be adopted, that there will be hazardous pay for jail 
employees as well as time and a half after 48 hours. Other new policies include sick pay from 
the first day and the establishment of a cafeteria and an additional $2.00 per day pay for 
lunch. The county will try to alleviate some of the burden of medical insurance by paying 
30% of the additional cost of a second single policy or a family policy. Rep. Lawrence 
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thanked the Finance Committee for its efforts to improve the working conditions of the 
employees of the County Home. There were discussions about the cost of medical in- 
surance and about the salaries. All other items of the County Home budget were introduced 
without comment as were the budgets for the County Jail, Item #6100, and the County 
Farm, Item #7100. 


It was now 8:15 p.m. and we turned our attention to page 21 of the budget. Representa- 
tives of the Cooperative Extension Service asked for more money, as did the Conservation 
District, the Transit System, the Rehabilitation Center, the Community Youth Advocates 
and the Counseling Center. No ne appeared to plead for Eldercare or for Prenatal Health 
Services, whom we decided not to include in the budget this year. 


There was a discussion of the need for a County Administrator with support from 
several members of the public and opposition from some members of the delegation. It was 
pointed out that Cathy Thurston, in the Commissioners’ office, will be taking on more 
responsibility in budget matters and that we plan to spend some revenue sharing funds fora 
computer for the Commissioners’ office. The delegation will see how that works out before 
committing funds for a County Administrator. 


There being no further discussion, the meeting adjourned at 10:15 p.m. 


Respectfully submitted, 
Constance M. Mehegan, Clerk 


Meetings of the Finance Committee to consider the Commissioners’ 1984 budget have 
been held on February 29 and on March 5 in the County Office in Claremont. Rep. 
Mehegan, Clerk, was unable to attend the former meeting and missed the first hour and a 
half of the second. In her absence, notes were taken by Rep. Irwin. These meetings were 
primarily concerned with requests for increased funding and discussions about the pro- 
posed salary increases and classification study to be made at the County Home. The nature 
of the meetings was preliminary and few definitive decisions were made. 


On March 12, 1984, the Finance Committee met in the Newport District Court at 9:10 
a.m. to consider the final form of the budget to be presented to the full delegation at a 
meeting at the County Home on the third Friday of March, then March 16, 1984, at 1 p.m., 
preceded by luncheon. Chairman Cutting, Reps. Irwin, Mehegan, Gray and Reney and 
Rep. Flint, ex-officio, were present. The following changes were made in the printed 1984 
budget prepared by Rep. Cutting and presented to the public on March 9. 


On the page entitled Revenues, Item #4015.00 changed to $5,250.00; Item #9082.00 
changed to $24,445.00; Item #9090.00 inserted in the amount $3,400.00. Total amount 
under “Sub-totals” is $3,667,018.84. Amount to be raised by taxes is $2,725,289.16 and the 
- amount of Total Revenues is changed to $6,392,308. 


Changes were made under “Expenditures” as follows: County Attorney, Item #4110.00 
total salary raised to $37,000.00 with a final recommended total of $55,725. The salary for 
the part time County Attorney is established at $15,000.00. The balance of $22,000.00 is to 
pay his assistant and to cover overspending in 1983. 


Salaries were established in the Registry of Deeds as follows: Register, $18,000.00 The 
position of Deputy Register, if filled, was funded at $10,000.00 These are three full-time 
positions at $8,169.00 and two half-time positions at $4,084.00. Thus Item #4120.00 was 
changed to $60,675.00 and the total became $86,894.00 
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The next change came in the Sheriff's Department where Item #4140.00 was changed to 
$87,727.00 and the Sheriff’s salary was set at $19,052.00; Chief Deputy, $16,000; Deputy 3 
and Deputy 4, each, at $14,000; $24,675.00 is the amount to be used to pay a secretary anda 
clerk. Item #4140.72 was changed to $6,550.00, Item #4140.82, to $1,096.00 and Item 
#4140.97, to $15,000.00 making a grand total of $147,604.00 for the Sheriff’s Department. 


The budget for the County Engineer was increased by $2,000.00 at Item #4195.72, 
Vehicle Expense, making a total of $38,342.00 


No changes were made in the proposed budgets of the County Home Complex, the Jail 
and the County Farm. 


The Cooperative Extension Service, Item #8360.00, was increased to $95,618.00 to help 
them pay medical insurance for two employees and to hire a second part-time forester. 


Among the Special Grants, it was decided to raise the Conservation District, Item 
#8362.30, to $7,500.00 and to leave all others as they had appeared on the printed budget. It 
was our decision, this year, to level fund the other agencies except that we decided to omit 
Eldercare and increase our grant to Community Youth Advocates by $8,500.00 


There being no further business to transact and, having reached the end of the budget, 
the meeting was adjourned by the Chairman at 11:45 a.m. 


Respectfully submitted, 
Constance M. Mehegan, Clerk 


14 


ANNUAL MEETING OF THE SULLIVAN COUNTY DELEGATION 
TO ACT ON THE COMMISSIONERS’ PROPOSED BUDGET 
March 16, 1984. County Home, Unity, NH 


Several members of the delegation enjoyed a guided tour of the county facilities in 
Unity, starting at 10 a.m., followed, at noon, by a luncheon for the full delegation and other 
County officials and employees, hosted by Superintendent and Mrs. Omer Ahern. 


The Annual Meeting of the Sulivan County Delegation was held on Friday, March 16, 
1984 in the recreation hall at the County Home, with Chairman Gordon B. Flint presiding. 
The meeting was called to order at 1:00 p.m. Present were Reps. Cutting, Brodeur, Carlson, 
Converse, D’Amante, Gray, Ingram, Irwin, Lawrence, Mehegan, Palmer, Reney, Town- 
send and Tucker. Also present were County Commissioners Woodhull, Clarke and Barrett 
as well as other County elected officers and employees and interested members of the public. 
The chairman announced that discussion would be limited to members of the County 
Delegation unless otherwise determined by a vote of the delegation. 


Most of the meeting was recorded on tape and is now on file in the office of the County 
Commissioners. 


The first order of business was to name a new Clerk to replace Rep. Lawrence who has 
resigned. Rep. Mehegan, the newest member of the delegation and hence the most vulnera- 
ble, was unanimously elected. 


Committee reports were heard and action taken as follows: 


(1) Report of Rep. Irwin,: Youth Services that the committee had met three times, with 
members of social services but with little participation on the part of law enforcement 
officers. Motion by Rep. D’Amante, second by Ingram, that this committee continue for 
another year. Motion carried. 


(2) Brief report by Rep. Mehegan for the Committee to consider the need for a full time 
County Attorney in Sullivan County. Motion by Rep. D’Amante, second by Ingram, that 
the committee be allowed to continue for another year. Motion carried. 


(3) Report of Rep. Reney, Chairman of the County Land Committee. The report of this 
committee is on tape. Rep. Lawrence moved, Rep. Irwin seconded, that the report of the 
~ County Land Committee be accepted as read.——-——Rep. Irwin remarked that there is a 
good possibility that some timber may be sold this year. Commissioner Woodhull deter- 
mined that the ultimate authority would always rest with the County Commissioners. The 
motion was unanimously adopted. Rep. Tucker moved, Palmer seconded, that the Chair- 
man be authorized to appoint what ever members to the Management Advisory Board are 
to be appointed by the delegation. The motion carried unanimously and the Chairman 
appointed Rep. Reney as the member from the delegation. 


(4) Report by Rep. Townsend for the Committee to study the need for a County 
Administrator. Her report is on tape and is strongly in favor of the need of a coordinator. 
Rep. Cutting explained that we have given an additional $2,000.00 to upgrade one of the 
positions in the Commissioners’ office and attach the title of coordinator to that position. 
Motion of Rep. Irwin, second Rep. Tucker, to accept the report of the committee as a 
report, place it on file and continue the committee as constituted for another year to study 
the results of the proposed change in the Commissioners’ office at the end of a year. The 
motion carried unanimously. 


(5) Rep. Carlson spoke for the Committee to study a county dispatch service. This 
committee recommended continuation of study with the help of some professional advice. 
Rep. Reney requested that the committee explore other means of financing the service, to 
remove the financing from the county budget if possible. Rep. Irwin moved, Rep. Lawrence 
seconded, that the delegation accept the report. Motion carried unanimously. 


Rep. Tucker moved, Ingram seconded, that the Chairman be authorized to name a 
committee of three to investigate the advisability and the feasibility of hiring an Industrial 
Development Agent to encourage growth of industry in the County. Reps. Irwin and 
Ingram spoke in favor of the motion, as did Chairman Flint. Motion carried unanimously. 


Rep Irwin raised the question of the Building Committee. Rep. Townsend moved, Rep. 
Ingram seconded, that the Building Committee continue on and cooperate wherever 
possible with the Newport Revitalization Committee. Motion carried. 


The chairman called for a brief recess at 2:20 p.m. 


At 2:35 p.m., Rep. Tucker moved the adoption of the entire budget as printed, subject to 
amendments. Rep. Townsend seconded the motion. Rep. Lawrence proposed an amend- 
ment, seconded by Converse, that the printed budget be accepted with the exception of 
Special Grants. By voice vote, the amendment failed. 


Rep. Cutting explained the increase in the budget of the Sheriff’s office in response to a 
question from Rep. D’Amante. 


Rep. Irwin, seconded by Rep. Tucker, moved to delete Item #9285.30 in the amount of 
$50,000.00 of Revenue Sharing Funds for the purchase of the Ambargis Building. After an 
explanation of her reasons by the proponent and discussion in opposition by Commission- 
ers Woodhull and Clarke, a voice vote was taken and the motion failed. 


Turning to Special Grants on page 21 of the printed budget, which is incorporated asa 
part of this report, Rep. Lawrence moved to increase the amount of the grant to the 
Homemakers’ Service to $45,000.00. The motion was seconded by Rep. Converse. Reps. 
Flint, Townsend, Tucker, D’Amante and Brodeur spoke in favor of the motion. Ona voice 
vote, the motion carried. 


Turning to Item #8362.90, Women’s Supportive Services, Rep. converse moved to 
increase their grant from $10,000.00 to $15,000.00. Rep. Converse seconded the motion. 
The motion carried and a roll call vote showed Reps. Brodeur, Carlson, Converse, 
D’Amante, Flint, Ingram, Irwin, Lawrence and Tucker voting “aye” and Reps. Cutting, 
Gray, Mehegan, Palmer, Reney and Townsend voting “nay.” 


Rep. D’Amante moved to cut Item #4182.00, Dispatch Center Study, from $5,000.00 to 
$2,000.00. Second by Rep. Townsend. Rep. Carlson defended the need of the funds for the 
study and, on a voice vote, the motion failed to carry. 


Rep. Irwin moved to amend Item #8362.70 by increasing the grant to $26,000.00, an 
increase of $4,500.00 for the Rehabilitation Center. The motion was seconded by Rep. 
Lawrence and, after some discussion, a roll call vote was taken. Reps. Carlson, D’Amante, 
Flint, Ingram, Irwin, Lawrence, Townsend and Tucker voted in the affirmative and Reps. 
Brodeur, Cutting, Gray, Mehegan, Palmer, Reney voted against the motion. The motion 
carried. 


Rep. Converse moved, seconded by Rep. Lawrence, to increase the grant to the Transit 
system by $2,000.00. It was suggested that Revenue Sharing Funds might be available for 
the purchase of new vehicles. By voice vote, the motion failed to carry. Rep. Irwin spoke in 
opposition to the motion. 
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Rep. D’Amante questioned the amount of $105,000.00 budgeted as Item #5197.00 fora 
Classification Study and Implementation, to be undertaken shortly. Rep. Cutting 
explained the need for the classification study and no further action was taken on this item. 


Rep. Cutting; moved, seconded by Rep. Lawrence, to raise the grant to the Community 
Youth Advocates by $6,500.00 to the originally requested amount of $35,000.00. Rep. 
Tucker spoke in favor of the motion. The motion carried unanimously by voice vote. 


The printed budget was then amended to show the changes voted at this meeting and the 
original motion of Rep. Tucker to adopt the budget as printed and amended was adopted by 
a unanimous voice vote. 


There was some discussion about the appointment of Rep. Reney to the Management 
Advisory Board. Several members of the delegation expressed support for the appointment 
and supreme confidence in the appointee. 


Rep. Cutting made the following motion: that the Sullivan County Delegation consider 
holding a meeting, following correct procedure, to authorize spending part of Revenue 
Sharing Funds for Item #4190.00, Public Welfare, or in some other manner to reduce the 
1984 tax rate, or any other request. The motion was seconded by Rep. D’Amante. The 
motion carried by voice vote. 


Rep. Cutting moved that the date of the Annual Sullivan County Delegation meeting be 
changed from the third Friday in March to a date to be determined by the Finance/ Execu- 
tive committee each year. The motion was seconded by Rep. Gray. Rep. Irwin spoke in 
opposition to the motion. Rep. Townsend spoke against the motion. Rep. Tucker spoke in 
favor of a date certain. By voice vote, the motion of Rep. Cutting carried. An amendment, 
proposed by Rep. Tucker and duly seconded, to move the meeting to the last Friday in 
March was later withdrawn. 


The meeting was adjourned by Chairman Flint at 4:30 p.m. 


Respectfully submitted, 
Constance M. Mehegan, Clerk 


March 21, 1984 
275 Pleasant Street 
Claremont, NH,03743 


The Sullivan County Commissioners 
Main Street 
Newport, NH 03773 


Gentlemen: 


In preparing the 1984 Sullivan County Budget, the Finance/ Executive committee set 
the salaries as required by law and made other recommendations. 


The salary of the Register of Deeds was set at $18,000.00 and suggested salaries for three 
regular full time employees in that office at $8,169.00 each; two part time help at $4,084.00 
each. An additional $10,000.00 was included towards a deputy’s pay if necessary. This 
makes the total salary figure at $60,675.00. 


In the Sheriff’s department salaries were set as follows: 


Sheriff $19,052.00 
Deputy | (Gobin) 16,000.00 
Deputy 2 14,000.00 
Deputy 3 14,000.00 


Also included was $24,675.00 for Secretary and Clerk and suggested $13,650.00 for 
secretary and $11,025.00 for clerk. 


Authorization by Executive Committee required before any over expenditure in any 
department. 


Mileage payment set at 20¢ per mile. 
#8362.6 includes free counseling service to the Sullivan County Complex in Unity. 


#8360 includes assistance in forestry management at the Sullivan County Complex in 
Unity. 


Very truly yours, 

Mable G. Cutting, Chairman 
Sullivan County Executive/ 
Finance Committee 


April 18, 1984 


The building committee met with the County Commissioners at their request on 
Wednesday April 18th at 8:30 a.m. at the Court House in Newport to review the plans Fleck 
and Lewis Architects had prepared to date. 


Present were Representatives Flint, Gray, Brodeur, Palmer, Reney, and Johnson. Also 
present were Commissioners Woodhull, Clarke, Barrett and former Commissioner Dana 
Olden, County Coordinator Cathy Thurston and Judge Jospeh DiClerico. 


After Ted Lewis explained the plans in detail, Rep. Johnson made a motion that after 
Mr. Lewis returns in two weeks with the revised plans and figures, that the committee give 
Ted Lewis the o.k. to proceed with plans unless or until the project is ceased, and we, the 
bldg. committee, in turn will proceed with the plans to the entire delegation. Rep. Palmer 
seconded the motion. The motion was voted on and passed unanimously. The commission- 
ers also voted unanimously to permit Mr. Lewis to continue. 


Representatives Flint and Gray, 2 of the 3 members on the committee to study the hiring 
of an Industrial Development Agent, verbally requested the County Commissioners to 
consider an amount of $45,000.00 for the services of an Economic Development Agent; 
such funds to be used from Revenue Sharing for the year 1984. Although this had nothing to 
do with the bldg. committee, the opportunity was available because of the presence of the 3 
commissioners. 


Paul Johnson, Clerk 
Building Committee 


May 2, 1984 


The building committee met with the County Commissioners at their request on 
Wednesday, May 2nd at 9:30 a.m. at the Court House in Newport to review revision of plans 
by Fleck and Lewis Architects for the court house expansion. 


Present were Repsentatives Flint, Gray, Brodeur, Johnson, and Reney. Also present 
were Commissioners Woodhull, Clarke, Barrett, County Coordinator Cathy Thurston and 
Henry Shaheen, Clerk of Court. 


Revised plans included space for the sheriff, 3 holding cells and office space all an 
additional 600 sq. ft. to original plans so far. Could go to 1100 new square footage. Ted 
Lewis had contacted the sheriff on these plans and he was in agreement. 


Henry Shaheen, Clerk of Court asked for additional conference rooms which he needs 
badly, also vault space. Both were discussed and brought to the attention of the architect. 


After much discussion it was decided to meet again on Monday, May 14th at 9:30 a.m. 
when Mr. Lewis will have projected costs on completing the project all at once, and costs for 
doing one phase ata time. After this is done the committee should have some sort of idea as 
to approaching the entire delegation on the project. 


Paul Johnson, Clerk 
Building Committee 


May 9, 1984 


Commissioners Barrett, Clarke and Woodhull met with Harry Descoteau from the N.H. 
Retirement system, Rep. Walter Palmer and Everett Reney, 2 members of a 3-member 
committee to study the Aherns retirement, and County Coordinator, Cathy Thurston at 
9:30 a.m. in the Court House in Newport. 


The purpose of the meeting was to discuss the county’s position and obligation on 
buying back a total of 5 years for Omer & Rosa Ahern from 1956 to 1961 which they are 
requesting. 


Mr. Descoteau clarified the dates in which the county should have adopted mandatory 
membership into the system. The original vote of the convention to join the system was 
March 1, 1949. At that time the county voluntarily elected to join. All full time employees 
had a choice as to whether they wished to join or not. They also had | year from that date to 
change their minds. From that point on, pursuant to RSA 100:34, membership in the system 
is compulsory for all new employees of the County, as a condition of employment. If an 
employee does not wish to join, he can not be employed by the County. 


During the year of 1967-July Ist.—the name was changed from State Employee Retire- 
ment to N.H. Retirement System. This had nothing to do with the vote of March 1, 1949. 


For some reason the county had been remiss in adding employees to the system. In 1969 
through correspondence between N.H. Retirement System and the Commissioner’s Officer, 
it was brought to the attention of the county commissioners that they should immediately 
take action to enroll all full time employees. 
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Again, through a misunderstanding, forms were given to all full time employees offering 
them a choice as to whether they want to join or not. This was in error. The form should 
have only offered employees the chance to buy back into the system, paying their own share, 
prior to the year 1970 to the date they were hired after 1949. Anyone that could not come up 
with their share at that time should have automatically been put on effective that date, 
without a choice. 


With all this information it is obvious that the Aherns along with any other employee 
who desires it, are entitled to these benefits. Approximate cost at this time for the Aherns is 
$430.00 for each of them. The County’s share for both of them is approximately $12,500.00. 
Possibility of doing this over a period of years through the system @ 8% interest up to 20 
years is available. 


Mr. Palmer, chairman of the committee felt this was and should have been the authority 
of the county commissioners, not the delegation. The delegation to act on commissioners 
recommendations only. Reference was made to letter from commissioner chairman, Dana 
Olden dated 1-27-82 stating this was not a salary issue, therefore a matter for the delegation. 
Several present were in disagreement with this. Commissioners felt the delegation approp- 
riated monies, therefore they should have taken care of it. 


Question was asked about how many other employees besides the Aherns could request 
this. No one knew for sure. Possibly one other former employee at the county home. 
Discussed whether all employees be given the opportunity, also, or wait and see if they 
request it. Differences of opinion were offered on this matter. 


After much discussion, it was decided that Rep. Palmer and Reney will meet with Rep. 
Cutting who is presently hospitalized and decide if the delegation shall continue this or if 
they will turn it over to the County Commissioners. After that decision is made, and we have 
exact figures, which Mr. Descoteau will send a letter with actual costs sometime next week, 
action will be taken. 


Mr. Descoteau will also get clarification of “full time employees” through a ruling 
adopted by N.H. Retirement Board, hopefully within 2 or 3 months. This will serve as a 
guideline to elected officials, like Treasurer and Commissioners. 


May 14, 1984 


The Building Committee met with the County Commissioners on Monday, May 14th at 
9:30 a.m. at the Court House in Newport for the purpose of hearing projected costs from 
Ted Lewis, 1) for completing the De Wolf Block renovation all at once, or 2) doing only one 
phase at a time. 


Present were Representatives Flint, Gray, Brodeur and Johnson, Commissioners Bar- 
rett, Clarke and Woodhull, Co. Coordinator Cathy Thurston and Manchester Union 
Leader reporter Brad Hills. 


Mr. Lewis pointed out that it would be more costly to do the project in phases, than if it 
were completed at one time because of inflation and cost increase, also it would be more 
difficult and costly to work around Huberts and ourselves if one floor is completed and 
being used, and have construction being done overhead. There is always a chance of water 
leakage, etc. 


The elevator cost alone in the fall of 1984 would be approximately $100,000.00, but after 
that date it would no doubt increase, as would all other costs. 
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The Records Building future was discussed. Consideration of leasing it to the town of 
Newport or even selling it to the Town was mentioned. Per Ted Lewis, approximate cost to 
replace would be around $400,000.00. The County could probably utilize the space years 
down the road, so it would be wise to keep the building instead of selling it. 


Discussion again on moving the Sheriff’s Department to Newport; if it was originally a 
vote of the delegation to have it in Claremont. If so, it would take another vote to move it to 
Newport. 


Approximate cost for completing the project all at once would be around $1 ,663,412.00. 
This does not include legal/ bonding costs or any furnishings. Total project probably would 
run around $2 million dollars. If project is done in phases, cost to the public could be 
between $2 and $300,000.00. It was asked how many years for bond issue, Commissioner 
Woodhull said probably 10-15 years. 


All three commissioners, and members of the Building Committee all agreed it would be 
economically feasable to complete the entire project in one phase. Project would probably 
take one year to complete. Question asked for projected cost per taxpayer a year; what 
impact it would have on taxpayer. This should be studied for further information. 


The Building Committee will meet again Monday, May 21st, when all members are 
present (Rep. Palmer was absent today) to discuss the matter and decide which is the next 
step to take. They were not sure if this would have to be a 2/3 vote or a majority vote of the 
delegation. 


Paul Johnson, Clerk 
Building Committee 


Meeting of Building Committee, Sullivan County, May 21, 1984 (9:30 a.m.). 


Present, Reps. Flint ; (chmn.), Johnson (clerk), Brodeur, Gray, Irwin, reporter for 
Union Leader. 


A discussion about bonded debts produced the following information: Hospital Bonds 
paid off June 1, 1988 annual: $70,000 plus interest all bonds to be paid off Dec. 31, 1987 
Annual: $75,000 plus interest. 


Figures supplied by Peter Lovely relative to proposed bonding for building: 10 years 
10%, 15 years 10'4%, 20 years 11%. 


Rep. Irwin moved that the addition be done in a single phase because of added costs. 
Second by Gray. Vote: Aye Unanimous. 


Rep. Brodeur moved to defer the question of furnishings to a later date. Second by Rep. 
Gray. Vote: Aye Unanimous. 


Rep. Johnson moved to have a public hearing in conjunction with possibility of 
economic agent and building. Second by Rep. Irwin. Vote: Aye: 2 Nay: 3 failed. 


Rep. Irwin moved to build the project. Second by Rep. Gray. Vote: Aye: Unanimous. 


Rep. Irwin moved to complete the building project with a bond issue. Second by Rep. 
Gray. Vote aye: Unanimous. 


Rep. Irwin moved for a public hearing in County Courthouse with the County Delega- 
tion at 7 p.m., June 18, 1984. Second by Rep. Johnson. Vote: Aye Unanimous. 


Respectfully, 
Paul M. Johnson, Clerk 
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May 23, 1984 


The County Commissioners met in the Court Room in Newport, N.H. at 9:00 a.m. with 
members of the Newport Revitalization Committee at their request. This was an informa- 
tional meeting to discuss the need of hiring a County Industrial Agent. Present were some 
members of the Sullivan County Delegation, Newport Town Manager, Claremont City 
Manager, Representatives from the Chamber of Commerce in both Newport and Clare- 
mont, Robert Varney, Executive Director of the Upper Valley Lake Sunapee Council, 
members of the press and business people and members of the public. 


Mr. Varney spoke about his agency. Stated they serve 31 communities; all towns in 
Sullivan County with the exception of Claremont and Langdon belong to the Upper Valley 
Lake Sunapee Council. 


Robert Jackson, Director of the Greater Chamber of Commerce passed out a packet 
with a copy of a job description, budget information, etc. ona similar position ona full time 
Economic Director working for the city of Concord. He spoke favorably for the position. 


Several of the people present spoke in favor of hiring the agent; Peter Caputo, Clare- 
mont City Manager, Mayor McCusker, Representatives Paul Johnson, Gordon Flint, 
Virginia Irwin, Robert Carlson. Also, Jim Lantz, Bill Tracey, and Barry Dixon. Mr. Dixon 
noted that Claremont has approximately $36,000.00 in a “pot” for other expenses— 
secretary, office, car, phone, brochures, etc. Not all spoke in favor of the amount of $45,000 
per se, but for some sort of funding or “seed money.” 


Commissioner Woodhull spoke in opposition of spending $45,000.00 of County funds 
for sucha position. He said it sounded good, but felt it would not work. He felt county funds 
could be more wisely spent. He felt the Commissioners were not capable of supervising such 
a position. 


Commissioner Barrett questions Rep. Flint’s statement that the whole delegation was in 
favor of the funding. Rep. Flint clarified that he did not mean that. He said the delegation as 
a whole had not met on the request and had not made a recommendation for such a 
position. It was the sub committee only that had. 


Barrett also noted he was not totally against any funding, but noted he had received 
several calls, one a member of the delegation, stating their opposition. He felt only verbal 
information had been made available as to the job description, etc., until this morning. 


Peter Lovely, President of Newport Chamber of Commerce, spoke of a regional concept 
and need for close cooperation with County, local and area groups to work together for a 
long term position. He felt the County should only be for a short term. In time it should be 
self supporting. 


George Moulton from Charlestown agreed with the concept of such a position, but not 
for the amount of $45,000.00. 


Commissioner Clarke said he had been accused of thinking only of Claremont. He 
would like to see some sort of Economic Development for present industries, not only new 
ones. Also, other services provide jobs other than industry,—hospital, health, etc. If welfare 
could be reduced by 25% by providing more jobs, it would pay the $45,000 salary and be an 
investment, not a cost. 


Mr. Varney stated that if the City of Claremont were to join the UVLSC and pay dues of 


$11,000-$12,000.00, the County would need to contribute approximately only $10,000.00. 
He felt UVLSC had the tools to deal with position available and therefore could offer the 
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service cheaper because it already has the support staff and service in piace. Mr. Varney felt 
it would cost about $20,000.00 for the council to hire a full time Economic Development 
specialist. 


In closing, Commissioner Barrett stated with a request of $8,000 or $10,000.00 seed 
money, that they were getting warmer, meaning he would consider that request. 


Jim Lantz stated they needed to go home and do their homework. From that probably 
another request will be forth coming from the sub committee for another sum of money. 
Therefore, no decision was made or supported at this time. 


Meeting of the Finance Committee, Sullivan County Delegation, Friday, June 1, 1984, 
0930, County Offices, Claremont. 


Present: Representatives Cutting (chairman), Gray, Irwin, Reney, Mehegan and Flint 
(ex officio). 


A meeting was held to review County expenditures for the first quarter of 1984, as 
required by RSA 24:14. No formal business was transacted at this meeting. We reviewed the 
budget figures and decided to meet in July with the Commissioners to discuss with them 
certain problem areas in the budget. The subject of proposed uses of Revenue Sharing 
Funds will be raised at that time. 


Cathy Thurston from the Commissioners’ office joined us to review preparation and due 
notice for a Public Hearing on the proposal of the Building Committee to make additions 
and renovations to County buildings in Newport and to request a supplemental appropria- 
tion in the form of a $1.7 million bond issue. The hearing is scheduled for Monday night, 
June 18, in the Newport Court House. Following the hearing, members of the delegation 
will meet to take appropriate action. 


Meeting adjourned at 12:00 noon. 


Constance M. Mehegan, Clerk 


PUBLIC HEARING 
Sullivan County 


In accordance with N.H. RSA of 1955, Chapter 24, Section 23, as amended, a public 
hearing was held on June 18, 1984 at 7:00 p.m. in the Newport District Courthouse on the 
proposed project to make additions and renovations to County buildings in Newport, on 
the proposed supplemental County budget and on the feasibility of bond financing. The 
meeting was conducted by Chairman Flint and attended by Representatives Cutting, 
Palmer, Gray, Carlson, Brodeur, Reney, Townsend, Johnson, Irwin, Lawrence, Converse 
and Mehegan. Also attending were Commissioners Woodhull, Clarke and Barrett and 
County Treasurer Peter Lovely. Chairman Flint introduced architect Lewis who presented 
three plans illustrating the proposed additions and renovations of the three floors of the 
Court House and Hirsch Building. Members of the delegation and members of the public 
were encouraged to ask questions and to make comments. There were no expressions of 
opposition to the plans by members nor did anyone seriously question the proposed plan to 
finance the project by a bond issue. The meeting was adjourned at 7:55 p.m. 


Constance M. Mehegan, Clerk 
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Newport District Court 
Monday, June 18, 1984 


A meeting of the Sullivan County delegation was held at 8:00 p.m. after the Public 
Hearing on the proposed project to make additions and renovations to County Buildings in 
Newport. The meeting was conducted by Chairman Flint and attended by Representatives 
Cutting, Palmer, Gray, Carlson, Brodeur, Reney, Townsend, Johnson, Irwin, Lawrence, 
Converse and Mehegan. Commissioners Woodhull, Clarke and Barrett and County Treas- 
urer Peter Lovely were also present. Absent were Representatives Tucker, Ingram and 
D’Amante. 


Representative Gray made a motion to authorize the appropriation of $1,700,000.00 by 
the issuance of bonds on behalf of the County by its Commissioners and Treasurer in the 
amount of $1,700,000.00 for the purpose of renovating existing structures and to create new 
facilities for the Sullivan County Superior Court, Register of Deeds, Register of Probate 
and other County offices. The motion was seconded by Representative Palmer. A discus- 
sion followed about the cost of the proposed bond issue and the type of bonds to be issued. 
Treasurer Lovely helped in the discussion of costs and Architect Lewis stayed to answer 
questions about the proposed renovations. The delegates in attendance voted unanimously 
in favor of the motion made by Representative Gray. After further discussion about the 
proposed bond issue and after questioning Robert Varney of the Upper Valley Council 
about progress towards the plan for an Industrial Agent for Sullivan County and the 
possibility that Claremont may join the Upper Valley Council, the meeting was adjourned 
without transacting any further official business. Time of adjournment, 9:05 p.m. 


Constance M. Mehegan, Clerk 


Meeting of the Finance Committee, Sullivan County Delegation, Friday, July 20, 1984, 
Probate County Office, Newport. 


Present: Chairman Cutting, Reps. Gray, Reney, Irwin, Mehegan and Flint (ex officio). 


The meeting was called to order at 2:20 p.m. by Chairman Cutting and the County 
Budget statement for the month of June was examined, item by item. It was noted that 
telephone expenses in almost all categories appear to be running over the amounts bud- 
geted. It was suggested that Revenue Sharing Funds may be needed to cover projected 
shortfall in the budget of the County Attorney. 


Certain items were targeted for discussion and explanation at a meeting with the County 
Commissioners and Cathy Thurston to be held on Monday, July 23, at 1:30 p.m. in the 
office of the Probate Court in Newport. The subject of “buying back” the retirement pay for 
five years for the Aherns, at a cost to the County of $12,657.83, will be discussed at that time 
as will the recommendations of the Commissioners for the use of available Revenue Sharing 
Funds. 
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Lew Thompson, Newport Real Estate Co., presented in writing some facts and thoughts 
about the cost of buying out the balance of the Hubert lease. The issue needs to be resolved, 
if possible, before August first. We were told that a purchase and sale agreement has been 
executed by the Huberts for the Wheeler Block. The meeting was adjourned at 4:30 p.m. 
after asking Cathy Thornton some questions about the June budget and after further 
discussion about the proposed agenda for the meeting on July 23. 


Constance M. Mehegan, Clerk 


Office of the Probate Court 
Newport, New Hampshire 
Monday, July 23, 1984 


A meeting of the Sullivan County Finance Committee and the Sullivan County Com- 
missioners was called to order at 1:45 p.m. by Chairman Cutting. Present, in addition to 
Rep. Cutting, were Reps. Gray, Irwin, Mehegan and Reney and Rep. Flint, ex officio. Also 
present were Commissioners Woodhull, Clarke and Barrett and Cathy Thurston. 


The Commissioners presented a list of seven proposed uses for Revenue Sharing Funds. 
Item #1 was a request from the Transit System for $2,000.00. The Commissioners did not 
recommend this item. 


Item #2, a request for $8,500.00, was presented in person by Mrs. Jellie, a representative 
of the Elder Care program. The commissioners withdrew to consider the request in private 
and, failing to reach agreement, they did not recommend this item either. 


By unanimous vote, the Commissioners recommended the use of $13,000.00 from 
Revenue Sharing Funds towards the hiring of an Economic Development Agent to serve 
Sullivan County. Item #3. 


It was determined that the sum of $12,657.83 for the Aherns’ retirement fund should be 
taken from the current budget under Item #5100.13. This action was moved by Rep. Irwin, 
seconded by Rep. Gray and unanimously carried by the Finance Committee. Item #5. 


The Commissioners unanimously recommended the use of $25,000.00 in Revenue 
Sharing Funds for additional computer costs, this being Item #5 on the list of suggested 
proposed uses. 


The Finance Committee agreed to leave it to the Commissioners to allocate the balance 
of the Revenue Sharing Funds to budget items, probably under Public Welfare #4190, in 
order to reduce the county Budget for the benefit of the overburdened taxpayer. The subject 
of the possible shortfall in the budget of the County Attorney was not raised at this meeting. 


The Committee took appropriate action to authorize the Treasurer to overspend in 
Budget Item #s 1401.20 and 9120 and to add $60,000.00 to Item #9061. 


At 4:15 p.m., Rep. Irwin moved, seconded by Rep. Gray, to go into executive session to 
discuss the Hubert lease. Reps. Irwin, Gray, Reney, Cutting and Mehegan all voted in the 
affirmative. Irwin moved and Gray seconded a motion to come out of executive session at 
4:40 p.m. 


There will be a Revenue Sharing Hearing for the public on Monday, August 13 at 7 p.m. 
in the Newport Courthouse (or the Newport District Courthouse), to be followed at 8 p.m. 
by a meeting of the full delegation to discuss Revenue Sharing, RSA 28:11 (Delegation to 
authorize the Commissioners to name Administrator for the County Home), and the 
Hubert Lease. Meeting adjourned at 4:45 p.m. 


Constance M. Mehegan, Clerk 
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Sullivan County Court House 
Newport, New Hampshire 
Monday, August 13, 1984 


A Public Hearing was opened at 7 p.m. on the above date by Commissioner Woodhull 
to discuss recommendations of the Commissioners for the use of Revenue Sharing Funds. 
The Commissioners proposed the following uses of Revenue Sharing Funds: 


1. Eldercare $ 5,500.00 
2. Economic Development Agent 13,000.00 
3. Computer Purchase 25,000.00 
4. Welfare: 
Board and Care of Children 40,000.00 
Direct Relief—Welfare 40,000.00 


The total amount proposed to be allocated came to $123,500.00. Claire Pinard, of 
Southwestern Community Services, answered questions from the delegation about the | 
services provided by Eldercare. 


Clarification was sought as to the authority of the delegation to add to, subtract from or 
change the recommendations of the commissioners. It was determined that we can only 
accept or reject the amounts as presented to us. 


Robert Varney, of the Upper Valley Lake Sunapee Council, was introduced by Rep. 
Flint to answer questions about the Economic Development Agent and the use of the 
$13,000. proposed for that purpose. The meeting was adjourned at 7:59 p.m. 


Constance M. Mehegan, Clerk 


Reps. present: Brodeur, Carlson, Cutting, D’Amante, Flint, Gray, Ingram, Irwin, 
Johnson, Mehegan, Reney and Townsend. Also present: Comms. Clarke, Woodhull, 
Barrett and Treasurer Peter Lovely. 


Sullivan County Court House 
Newport, New Hampshire 
Monday, August 13, 1984 


A meeting of the Finance Committee was called to order by Chairman Cutting at 8:59 
p.m. on the above date. Present were Reps. Irwin, Reney, Gray and Mehegan as well as the 
Chairman and Rep. Flint, ex officio. 


Rep. Mehegan moved to authorize the County Commissioners to overspend by $2,000. 
the budget for the Sullivan County Transit System. Rep. Irwin seconded the motion. This 
topic generated a great deal of discussion. There was a strong feeling that these funds should 
have come out of Revenue Sharing money. Members of the Finance Committee are 
concerned that telephone budgets and electricity budgets are proving to be inadequate 
throughout the whole county budget. Others feel that we are obligated to the Transit 
Company by past statements. We listened to tapes on the subject from our March budget 
hearing. Ona roll call vote, Cutting, Gray and Reney voted against the motion and Irwin 
and Mehegan voted for it and the motion failed. It was agreed that Sullivan County Transit, 
by our vote, will lose $18,000. in Federal Matching Funds that had been applied for to buya 
new van with a wheelchair lift. The discussion continued at length and the meeting was 
finally adjourned at 10:00 p.m. 


Constance M. Mehegan, Clerk 
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Sullivan County Courthouse 
Newport, New Hampshire 
Monday, August 13, 1984 


At the close of the Public Hearing on the recommendations of the Commissioners for 
the use of Revenue Sharing Funds, Rep. Flint called to order, at 8:07 p.m., a meeting of the 
Sullivan County Delegation to vote on autorization of the proposals of the Commissioners 
and to conduct other business of the delegation. The clerk called the roll and found Reps. 
Brodeur, Carlson, Cutting, D’Amante, Flint, Gray, Ingram, Irwin, Johnson, Lawrence, 
Mehegan, Reney and Townsend present. Also present were Commissioners Clarke, 
Woodhull and Barrett and Treasurer Peter Lovely. 


Rep. Irwin moved, seconded by Rep. D’Amante, that the Revenue Sharing items be 
voted on separately. The motion carried. 


Rep. Lawrence moved, seconded by Rep. Ingram, approval of the sum of $5,500. for the 
Eldercare program. Rep. Cutting spoke in opposition to the motion. A roll call vote was 
taken after further discussion and the motion failed with Cutting, Gray, Irwin, Johnson, 
Mehegan, Reney and Townsend voting against and Brodeur, Carlson, D’Amante, Ingram, 
Lawrence and Flint voting in favor. 


Rep. Townsend moved and Rep. Johnson seconded that the delegation approve the use 
of $13,000. in Revenue Sharing Funds for an Economic Development Agent. Rep. 
D’Amante spoke in opposition to the motion and the motion was supported by Reps. 
Carlson and Townsend. The motion carried by a voice vote with one negative vote. 


Rep. Townsend moved and Rep. Carlson seconded that the delegation approve the 
proposal to use $25,000. for computers in the Commissioners’ office and the County Home. 
The motion carried unanimously by voice vote. 


Rep. Johnson moved and Rep. Irwin seconded the use of $40,000. in Revenue Sharing 
Funds for the Welfare budget item, Board and Care of Children. The motion carried by 
voice vote. Rep. Johnson moved and Rep. Lawrence seconded the use of $40,000. in 
Revenue Sharing Funds for Direct Relief—Welfare. The motion carried unanimously by 
voice vote. These last two items are intended to lower the amount of money required to be 
raised by the county taxes. 


Rep. Reney moved that we authorize the Sullivan County Commissioners to appoint, as 
required by law or need, a superintendent for the County Nursing Home; and any other 
superintendents as authorized by N.H. RSA 28:11. The motion was seconded by Rep. 
Johnson. After a brief discussion, the motion carried on a voice vote. 


Commissioner Woodhull gave a recapitulation of the history of the Hubert Lease 
negotiations. Rep. Gray moved that the delegation authorize the Commissioners to buy up 
the Hubert Lease for $112,500. Rep. Ingram seconded the motion. After some discussion 
and questions about the extra cost of remodeling the first floor, a roll call vote was taken 
and the motion passed with Rep. Cutting casting the lone dissenting vote. 


Rep. Lawrence made a gracious speech thanking the Finance Committee for its long 
hours of hard work. Her sentiments are much appriciated by the members of the committee. 


The meeting was adjourned at 8:50 p.m. on motion of Lawrence, seconded by 
D’Amante. 


Constance M. Mehegan, Clerk 
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Sullivan County Nursing Home 
Unity, New Hampshire 
Wednesday, October 31, 1984 


A meeting of the Sullivan County Finance Committee and the Sullivan County 
Commissioners was called to order at 2:45 p.m. by Chairman Cutting. Present were Reps. 
Gray, Irwin, Mehegan and Flint, ex officio, in addition to the chairman. Rep. Reney was 
absent. Also present were Commissioners Woodhull, Clarke and Barrett, Cathy Thurston, 
Sheriff Bruno and Mark Alpert from the Eagle Times. 


A request from the County Commissioners to overspend five budget items in the total 
amount of $3,700. was approved because that amount would not affect the bottom line. 


A disscussion of the proposed dispatch center included the information that the 
Commissioners had received a report from Rep. Carlson and that the Records Buildings is 
being considered as a possible location. 


A discussion about the contract arrangements with Mrs. Horne revealed the following: 
her contract included a three-month probationary period; her salary is $32,000 and she pays 
$200/ mo. for her apartment; she does not receive food or gas but does get mileage at the rate 
of 25¢ per mile; she needs an assistant administrator and feels that Dick Breed is well 
qualified; she is the overall supervisor of the farm and the jail but her main responsibility is 
the Nursing Home; she has agreed to work for the same salary next year; her top priority is 
the quality of nursing care—then employees—then buildings; she has confidence in the 
quality of the personnel and in the fact that she will be able to handle the job; she is on call 24 
hrs. per day, 7 days per week. We also learned that the combined salaries of the Aherns 
amounted to $50,895. and they paid no rent so we felt that there would be savings in the cost 
of administration in 1985 and thereafter. 


There is talk of the State taking over the County Court building, possibly as soon as 
1985. There is also ominous talk of a county assessment for court costs but nothing definite 
yet. 


There followed a lengthy discussion about retirement pay for the county engineer. He 
went on the county payroll in 1980 but had worked for some years prior to that for County 
Soil Conservation and, during that period, all his salary and benefits were paid by the 
county, not including retirement benefits. The County Commissioners have voted, by a vote 
of two, no, and one abstention, not to extend his retirement benefits back before 1980. The 
question has now been brought to the Finance Committee. Rep. Irwin moved, seconded by 
Rep. Gray, that the Secretary write a letter to the County Engineer Advisory Council stating 
that we need a request from them in writing in regard to the retirement of the County 
Engineer and that we have decided to pass the matter on to the 1985 Finance Committee. 
The motion carried unanimously. 


A job description has been prepared for all employees of Sullivan County and 
reclassification has been completed. The question of whether or not deputy sheriffs should 
be included in the reclassification Program was discussed at length. Chairman Cutting felt 
that we are obligated by statute to set salaries for deputy sheriffs. Sheriff Bruno stated that 
he had chosen to have his employees covered by the new classification system and that his 
deputies were disappointed and demoralized when the raise failed to materialize on their 
last checks. A motion by Rep. Irwin, seconded by Rep. Gray, that salaries of deputy sheriffs 
be included in the classification system, carried with Rep. Cutting voting in the negative. 


A motion by Rep. Irwin, seconded by Rep. Mehegan, to keep the salary of the Assistant 
County Attorney out of the classification system, carried unanimously. 
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At 4:20 p.m., the Commissioners and other guests departed and the Finance Committee 
took up the study of the County budget through the month of September. At the moment, 
no bottom line seems to be threatened and we have received unexpected revenue in some 
areas. The meeting was adjourned at 5 p.m. ina general air of optimism that there will be no 
deficit this year and, further, that there is even hope for a small surplus. 


Constance M. Mehegan, Clerk 
DELEGATION MEETING 


On Tues., Dec. 11, 1984, at approximately 10:15 a.m. the first meeting of the Sullivan 
County Delegation for 1985-1986 was held in Newport. John Tucker presided until the new 
officers were nominated, voted on, and accepted. All 16 delegates were present. Sara 
Townsend nominated Rep. Merle Schotanus of Grantham Chairman, it was seconded by 
Beverly Rodeschin. Paul Johnson was nominated by John Call and seconded by Eric 
Lindblade. John Tucker made a motion for a secret ballot, it was seconded by George 
Disnard and Sara Townsend. The motion passed unanimously. Merle Schotanus said a few 
words about how he thought we needed continuity and the experience of a two-term 
candidate for chairperson. Sara stated that Merle had the qualification to hold the office. 
Nominations were closed and the vote was taken. Merle Schotanus 9, Paul Johnson 7. 
Nominations were then taken for Vice Chairman. John Tucker nominated Paul Johnson 
and Beverly Rodeschin seconded. Nominations were then closed and one ballot was cast. 
Nominations were accepted for Clerk, Cynthia McKee was nominated by Irene Domini but 
she declined. John Tucker nominated Irene Domini and Connie Mehegan seconded it. 
Nominations were clsoed and one ballot was cast. 


We discussed the Financial Committee and its responsibilities and the number of 
members needed. Names were submitted and volunteers asked for. Recommended names 
were: George Disnard of Claremont, Connie Mehegan of Sunapee, Beverly Rodeschin of 
Newport, John Call of Newport, Kurt Normandin of Claremont and Eric Lindblade of 
Charlestown. Only five members may be appointed and the Chairman of the Delegation 
acts ex officio. The Chairman, Vice Chairman and Clerk left the room to discuss and 
appoint. Upon return the following were appointed to the Finance Committee for the 
coming year. 


George Disnard, Chairman John Call 
Connie Mehegan Eric Lindblade 
Kurt Normandin 


It was suggested that Merle and George get together with Cathy Thurston and 
coordinate dates and meetings in the Commissioners’ office. Discussed budget and the 
media. Want them to understand that this is not our budget, that this has been proposed by 
the commissioners and has not yet been scrutinized by our Financial Committee. 


We then had a open discussion on other county problems. Sara brought up fact that 
Sullivan County has highest county juvenile crimes. Why? We will look into, also discussed 
were study on dispatching in the county, industry that we are drawing to our area and the 
speakers proposed plan for the Connecticut Valley area and the river. Allin all we had a very 
good enlightening meeting. It seems we are really tuned in to our county as a whole. We all 
agreed this is going to be a good two years working in unity. 


John Tucker made a motion to adj. the formal part of meeting. Paul Johnson seconded. 
Motion carried. Next meeting will be at the call of our Chairman. 


Meeting adjourned approximately 11:15 a.m. 
Respectfully submitted, 
Rep. Irene C. Domini, Clerk 
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December 20, 1984 


PUBLIC HEARING 


The Public Hearing on the Sullivan County Commissioners 1985 Budget was held on 
Thursday, December 20, 1984 (cancelled Wed. Dec. 19th because of snowstorm). It was 
held in the Superior Court Room., Newport, N.H. and began at apporximately 7:05 p.m. 


Present from delegation were: Rep. Ingram, Rep. Johnson, Disnard, Lindblade, Call, 
Brodeur, Normandin, Domini, McKee, Spaulding, Schotanus, and Rodeschin. Present 
from Commissioners office were: Clarke, Woodhull, Barrett and the two incumbents, Stone 
and Maiola. Their staff was also present. 


Chairman Schotanus began by setting some ground rules for meeting and instructed the 
public to ask questions and make comments. He also wanted it made clear to the public that 
this budget was recommended by the commissioners and has not yet been scrutinized by the 
Finance Committee and the delegation. The committee will meet with all the Agencies and 
Departments starting sometime in January. Then the Finance Comittee will meet to 
formulate their recommendations (late in Feb.). In early March there will be another Public 
Hearing at which time recommendations from the Finance Committee will be finalized and 
presented to the County Delegations. Late in March it will be voted on by the delegation. 


Mr. Schotanus asked Chairman of Commissioners to go over the budget Dept. by Dept. 
after which there will be a 5-minute limitation on questions and answers from each speaker. 
Commissioner Woodhull then proceeded with presentations. Budget down 9%, amount to 
be raised by taxes up 18% this due to revenues being down 22% and welfare being up 15%. 
(Sheet attached on amended revenue sharing). The commissioners then answered questions 
from floor. Rep. Disnard asked if the departments were given any instructions on how to 
make up their budgets. None were given other than to hold the line. Rep. Johnson 
questioned #4129 (will be checked) and Rep. Rodischen asked about dispatch survey. We 
were informed that later on in the evening there would be a report on the dispatch survey. 
Commissioner Woodhull went on with remainder of budget. (Total budget $7,552,602 to be 
raised by taxes $3,284,868). Chairman Schotanus asked if there were any questions from 
department heads or the public. There were none. Rep. Disnard asked if revenues could 
possibly change. Cathy Thurston of commissioners office said unlikely, that this is the 
expected revenues. This completed presentation of budget. Meeting was then opened to 
questions from floor. 


Gordon Flint asked if budget included funds for county agent. Answer—funds will be 
taken out of unincumbent revenues for 1984. 


Mrs. Erwin asked question of County Home Director on additional monies to be spent. 
Answer—additional money will come from increase which will be 9.5% from medicaid and 
same from raise in room rent. Increase will go from additional nurses aid. 


Rep. Mehegan made comment to Cathy Thurston and staff thanking them for excellent 
presentation. She commented on how much better it was over last year. 


Chairman Schotanus accepted budget as such. Turned it over to Rep. Disnard head of 
finance committee for review and analysis by his committee. 
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Our chairman asked if there was any other business. Mr. Carlson introduced himself 
and proceeded with report on Dispatch study. Read letter from committee written on Oct. 
25th, recommending the go ahead of an Emergency Dispatch Center. Under the jurisdiction 
of a Law Enforcement agency. Possibly the Sheriffs Dept. Committee consisted of Rep. 
Cutting, Converse, Carlson and Ingram. Report accepted by delegation. Motion made by 
Ingram seconded by Lindblade. Public may examine report anytime during office hours in 
the commissioners office. Delegation will review at their next meeting (Dec. 28th). 


Lani Lindblade of County Homemakers gave delegation folder of letters from people 
receiving support from agency. Rep. Schotanus accepted on behalf of delegation. He then 
passed out memorandums to delegates to be discussed at next meeting. Rep. Schotanus 
exercised his perrogative as chairperson to praise retiring commissioner Woodhull. 
Commissioner Woodhull was then given a standing ovation. (Served 1962-1984). 


Further business was asked for. Several county agencies introduced themselves and said 
they would be in touch. A motion was made by Rep. Disnard and seconded by Rep. 
Mehegan to adj. the meeting. It was so carried. 


Next meeting of delegation will be Dec. 28th 1984 at 10:00 a.m. at Newport Court 
House. 


Budget, minutes of meeting and tape may be examined by public anytime during office 
hours in the commissioners office . . . 


Respectfully submitted, 
Rep. Irene C. Domini, Clerk 


SULLIVAN COUNTY DELEGATION FOR 1985-1986 
Delegation Meeting #2 


The Sullivan County Delegation met on Dec. 28, 1984 at 10:00 a.m. in Newport Court 
House. 


Those present were: Rep. Tucker, Spaulding, McKee, Lindblade, Call, Brodeur, Nor- 
mandin, Disnard, Schotanus, Rodeschin, Johnson, Domini, and Mehegan. 


Minutes of previous meeting were read. Motion made by George Disnard to accept and 
seconded by Paul Johnson. Accepted unanimously. Public hearing minutes of Dec. 20th 
were accepted by Chairman Schotanus. 


Went over committees and agency appointments. Changes made and revised copies will 
be given out. We were advised not to become an advocate of the agencies we were assigned 
to. We should lead and council but leave the day to day running of county to the 
commissioners. The commissioners should come to us for support and aid. 


The floor was turned over to Rep. George Disnard (Chairman of the Finance 
Committee) for presentation of scheduled meeting with county committees on the budget. 
George gave out written schedule and dates were discussed and finalized. George appointed 
Kurt Normandin to take notes at all their Financial committee meetings. Kurt accepted. We 
decided for continuity our Chairman Merle Schotanus and Finance Chairman George 
Disnard would be the only ones giving out comments and press releases to the local media. 


We were advised that all notification to the public should be given or published 3 days 
prior to public or annual meetings. 
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The delegation will have a briefing on the County budget March 8, 1985 before the 
regular Public hearing which will take place on March 11, 1985. 


A Committee was set up for development of Standard Application form for County 
Grants. Will consist of following delegates: Rep. McKee, Mehegan and Lindblade. 


Commissioners failed to include in the budget the court costs in the amount of $107,635. 
(county has no choice but to pay). This is in regard to the state unifying Court System. 


Motion made to approve budget meeting schedule Ist by Rep. Johnson, 2nd by Rep. 
Mehegan. Motion carried. 


Delegation expenses for 1984 were overspent, question—over expenditures should we 
pay now or add to 1985. Motion made by Rep. Johnson to pay in 1984 seconded by Rep. 
Normandin—carried: It was requested that all delegates file for expenses for one quarter of 
the new year so delegation has realistic budget to examine. Motion made by John Call to 
maintain per dium ($15.00) and mileage (20¢ mi.) until such time as changed, with request 
for review quarterly by delegation, seconded by Paul Johnson. There was one nay. Motion 
carried. 


Motion made by George Disnard to instruct Cathy Thurston not to pay anymore 
expenses submitted by the 1984 delegation after Dec. 31st, seconded by Cynthia McKee. 


Carried. Any request after the 31st will be reviewed case by case by the Finance Committee. 


Merle Schotanus requested delegation meet once a month (the last Fri.) at 10:00 a.m. for 
awhile until all business is cleared up. Everyone in favor. 


Paul Johnson was asked to set up appointments with different agencies to come one ata 
time to our meetings and brief us on what their functions are and what they are doing. 


Merle hopes that our meetings can be run very open. Does not wish to have any 
executive sessions if possible. 


Cathy Thurston will notify agencies of the budget hearing appointments. 
Motion to adjourn made by Rep. Call seconded by Rep. Kurt Normandin. Carried. 
Respectfully submitted, 


Irene C. Domini, Clerk 
Sullivan County Delegation 
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COMMISSIONERS’ REPORT 


In accordance with the laws of the State of New Hampshire, the Commissioners’ of 
Sullivan County herewith respectfully submit our Annual Report and the reports of 
other County Department officials. 


The activities of each department are reported in detail in this report. The person in 
charge of these departments will furnish any further information desired by any 
interested taxpayer. 


1984 witnessed a change in top personnel at the County facilities in Unity. Mr. & 
Mrs. Omer Ahern retired in mid-year, after 26 years of outstanding leadership. Mrs. 
Mary Louise Horn became the new administrator. 


A Public Hearing was held in June, and the Delegation authorized a Bond Issue in 
the amount of $1,700,000 for the purpose of renovating and expansion of the County 
offices. 


After the budget was passed in March, with the County Delegations’ approval, a job 
classification system was studied. And it was implemented later, retroactive to July 1, 1984. 
All employees are included, except for Elected personnel. 


In August the Commissioners’ were given permission to purchase the Hubert’s 
lease in the amount of $112,500. A portion of this was paid in August and the 
remainder in November. 


Also in connection with our planned expansion the County purchased the Ambar- 
gis property, which has been torn down and a fence installed for safety purposes. This 
will enable the Sheriff to have his main office and holding cells adjacent to the Superior 
Court. 


Bids were opened in December for the renovation project. The bid was awarded to 
McGray & Nichols. 


Also completed was a Computer study and the eventual purchase of an ALTOS 
system, which was installed in December at the County Home in Unity and at the 
County Commissioners’ Office in Newport. 


During 1984 the State took over the Probate and Superior Courts, partially at the 
beginning of the year, the remainder in July, with the exception of building costs and 
maintenance. 


The Commissioners’ wish to thank the members of the Delegation and especially 
the Executive Committee, for their long hours of meetings and expert judgement. All 
worked diligently with the Commissioners’ for the betterment and welfare of the 
County. 


We also wish to thank all the employees and volunteers whose faithful services were 
so essential to our successful year. 


Respectfully Submitted, 


Remington B. Woodhull 
Sydney J. Clarke 
Alston W. Barrett 
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ANNUAL REPORT OF COUNTY ATTORNEY 


The year 1984 produced no surprises. The number of URESA petitions initiated 
through my office increased, as had been expected, and the number of URESA petitions 
prosecuted by my office, also, increased. 


The Grand Jury met, as is customary, six times during 1984. We had the usual two 
regular sessions of Superior Court; in addition, during July the Court met for three weeks. 
Several times during the year a Superior Court Justice was in attendance for one or two days 
at a time to keep the Court’s docket as clear as possible. 


I see no decrease in the criminal activity in this County, probation violation hearings 
have remained nearly constant and I have been required to attend the usual number of 
sentence reduction hearings in Concord. 


Because of the liberal rulings by the United States and the New Hampshire Supreme 
Courts relating to the rights of the criminal segment of our society, the costs of administer- 
ing justice in this county and throughout the country have continued to rise, dramatically. 


However, on the brighter side, recent legislation in this State allows the victim some 
input as to sentencing. Nevertheless, there are some victims who are afraid of possible 
retaliation to the extent they dare not make any comment, whatsoever, as to the sentence to 
be imposed. It is unfortunate that the victims must continue to suffer beyond the time they 
were victimized. I shall continue to recommend stiff penalties for the wrongdoers in our 
midst, no matter how unpopular I may become because of such recommendations and will 
continue to do my best to uphold the statues of this State. Our forefathers who drafted our 
Constitution would be, I believe, aghast at the liberal Court decisions which have evolved 
over the past 35 years. I trust the pendulum will continue to swing back to a more sensible 
and sane interpretation of our Constitution. 


As in the past, I have enjoyed the complete cooperation of State, local and County law 
enforcement officials, and wish to thank them for their assistance. 


Sincerely, 
Edward J. Tenney, II 
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SHERIFF’S ANNUAL REPORT—1984 


This department’s personnel have had to cover for those deputies attending the Police 
Academy in Concord, due to the mandatory regulations of the New Hampshire Police 
Standards and Training Council. Full-time certificates were acquired this year by deputies 
Arnold Greenleaf and Frederick J. Domini, and a part-time certificate by Robert G. Smith. 
Albert Gobin also attended a “Transporting Prisoners” course at the Academy. 


Due to the increasing court activities, long hours have been spent fulfilling the require- 
ments of needed bailiffs, security, transports, arrests, relays, and jury notification and 
transportation. Along with this and the increase in civil services are the related costs of high 
mileage cruiser maintenance, fuel, and repairs. It was impossible to stay within the proposed 
budget; however, the total 1984 revenue from the Sheriff’s Department to the County of 
Sullivan was $33,065.25. 


There are a number of services done by this department for which fees are not collectible. 
The approximate credit figure for 1984, for services rendered but not paid for, amounted to 
$4,026.00. 


The following shows the total civil process served and the total civil fees collected and 
turned over to the County of Sullivan in 1984. Also shown is a partial listing of our activities 
in 1984 with a comparison to figures from the previous year: 


1983 1984 
Civil Services 1,785 1,914 
Civil Fees to County $24,207.70 $25,190.00 
Prisoner Transports 509 553 
Arrests 48 62 
Escorts 66 70 
Hours in Court: 
Superior 376 880 
District 156 197 
Hours beyond 8:30 - 4:30 (over) 500 1,521 


Current full-time department employees are: 


Chief Deputy Sheriff: Albert A. Gobin 

Deputy Sheriff Sgt.: Arnold Greenleaf 

Deputy Sheriff: Frederick J. Domini 

Admin. Sec./ Dep. Sheriff: Doris H. Courtemanche 
Secretary/ Spec. Dep. Sheriff: Barbara E. Sprague 


I wish to thank everyone of Sullivan County who extended their support, cooperation, 
and assistance during the past year. I will continue to do my best to fulfill my duties as 
Sheriff during my next two-year term. 


Respectfully submitted, 


Edward J. Bruno, Sr. 
Sheriff 
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WELFARE REPORT—1984 


The Public Welfare budget, on the whole, shows an increase of approximately 16% for 
the year. Only the category of Direct Relief had an unexpended balance. We feel this was 
due in part to shorter periods of aid needed for some recipients, and that many were 
transferred to some other category of State Aid. The appropriation for Soldiers’ Aid was 
not used since few servicemen met the guidelines for having served during war time. 


Old Age Assistance, Aid to the Permanently Disabled and Intermediate Nursing Care 
increased a great deal. These are the monies we pay to the State, and over which we have 
little or no control. 


Board and Care of Children has increased substantially. All except 3 of the 27 children 
who were County liabilities, during all or part of the year, were “COURT ORDERED” 
placements. The newly organized Division of Children & Youth Services became opera- 
tional as of July 1, 1984 and we have seen an increase in child placements. Most of these 
placements are in what we consider to be “high” cost institutions. Most of the ordinary 
foster homes are unable to cope with these children’s problems. Recommendations for 
placement are made by the Division of Children & Youth Services and the Courts usually 
agree. It must be realized that the Courts have almost unlimited authority in juvenile 
situations. 


Legally liable units of government are responsible for attorneys fees, and in the case of 
indigent parents, also the parents’ attorney fees, as per RSA 169-D:10 and 169-D:12. There 
have been many court hearings and reviews in these juvenile cases, which added considera- 
ble amounts to our budget and were not anticipated. 


It should be noted that some of the children are in institutions with rates ranging from 
$16,000-$25,000 per year. 


There has been much publicity and discussion about Senate Bill I. If this bill passes the 
State will take over a percentage of the cost. However, the higher the rate for the placement, 
the larger the percentage of the cost will be billed back to the legally liable units. In fairness 
to the taxpayers the Representatives to the General Court should set some maximum 
standards for placement rates. 


Catherine L. Waltz 
Welfare Director 
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SULLIVAN COUNTY ENGINEER’S 
ANNUAL REPORT 


I wound like to take this opportunity to thank the public officials and residents as a 
whole for their faith and support over the past eleven and one-half (11'4) years. Sullivan 
County should also be complimented for having the foresight in the first place for develop- 
ing the one and only such position in the State of New Hampshire. Although the road has 
been rocky at times, as was to be expected with a position of this nature, much was 
accomplished in Sullivan County that not only has been used as a precedent in the state but, 
in the case of the NH/ VT Solid Waste Project, a precedent in the nation. Thanks to the 
people of Sullivan County, employment diversification was provided well beyond that 
which might be expected and thereby providing me the experience to continue developing 
my professional career. 


In addition to developing the Waste Project, a bi-state project with Vermont, we have 
been able to assist local communities with interim waste solutions after state and federal 
agencies closed the existing community facilities. To date we have closed out at least three 
(3) open dumps, converted four (4) more open dumps to landfills and developed three (3) 
transfer stations. Although solid waste occupied time, many other services were provided. 
At one time or another eight (8) communities received assistance from planning through 
construction completion of recreational facilities. These facilities ranged from a small, 
single purpose, recreation field to, in the case of Newport, Claremont and Charlestown, 
major multi-purpose facilities. 


At the time the position was developed, its founders believed the major emphasis of the 
position would be in the area of planning, zoning and subdivision review. As time has 
progressed, other tasks have been added to the position’s responsibilities, even though time 
and effort is still required developing/ modifying regulations, inspecting proposed projects, 
expert testimony and general guidance for the boards throughout the County. Time and 
space do not provide for complete review of all services during this time, but I would note 
one rare situation occuring this past year. As many may remember, Claremont had a serious 
ice-jam with subsequent damaging flooding. Through the services provided during this 
emergency, a commendation was received from the Governor. 


Although many local paychecks did not reflect a letting up of the recession during 1984, 
requested services increased two (2) to three (3) times what they had been in previous years. 
The individual number of requests did not increase as rapidly, but the nature of the requests 
were significantly more involved and time consuming. It would appear from the requested 
services in the first two (2) weeks of 1985 that my successor will have more than enough 
work to justify continuation of the County Engineer’s position for years to come. 


Again, I wish to thank the public officials local, regional, state and federal, and the 
residents of Sullivan County for their assistance and encouragement. 


Respectfully submitted, 


Leon H. Geil, P.E. 
Sullivan County Engineer 
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REPORT OF THE SUPERINTENDENT 
SULLIVAN COUNTY COMPLEX 


Year — 1984 


To: Honorable Board of County Commissioners: 

The retirement of Omer Ahern as superintendent and Rosa Ahern as co- 
administrator on July 31, 1984 was the single major event of the year at the County 
Complex in Unity. Omer and Rosa Ahern provided twenty-eight years of dedicated 
and intelligent service. Because of their leadership and the support provided by County 
Commissioners, legislators, and the Sullivan County community, the services 
and facilities at the complex expanded and kept pace with the increasing needs of the 
population served. The Aherns were honored at a testimonial dinner on August 16, 
1984 


Mary Louise Horn, a registered nurse and Health Care Administrator was appointed 
Administrator of the County Home and Superintendent of the complex on September |, 
1984. 


During 1984 the County job classification study was completed by the firm of 
Smith, Batchelder and Rugg. The study resulted in each county position being classi- 
fied with pay grade assigned. This established a sound basis for comparison of jobs 
throughout the county and an equitable basis for determining pay scales and salary 
levels. 


Each position in the County was evaluated. For each pay grade, a starting salary 
was established, and there are eight additional steps, with a three percent increase 
between steps. Based on acceptable performance, an employee will receive a step 
adjustment on each anniversary of their employment with the county. 


The proposed system provides for merit increased of up to two steps for employees 
demonstrating superior performance. Recommendations for merit increase must be 
submitted to the Merit Committee for review and approval. 


On an annual basis, a cost of living adjustment is made as necessary, subject to the 
approval of the County Delegation. This adjusts the entire pay grade and step system. 
Cost of living adjustments are made in March and are retroactive to January. 


The new classification and pay grade was implemented in October 1984 with pay 
increases retroactive to July 1, 1984. 


County Home Report 


During 1984, the County Home continued to maintain a high occupancy rate. The 
average resident census was 190 residents per day with 70,679 days of care provided. 
The average age of our residents is 81. The care needs of residents admitted continues 
to increase and become more complex. Administration must be alert and responsive to 
this trend if residents are to receive appropriate care. Nursing and therapy services are 
especially affected by this changing pattern. Inservice education and training programs 
are ongoing and staff attend pertinent programs offered outside of the facility. 


Physical Therapy, Speech Therapy and Occupational Therapy are offered daily 
and show an increase in the number of residents served. Social Worker, Vicki Mello 
resigned in the spring. Courtney Andrzejczyk assumed that position which is responsi- 
ble for coordinating resident admission and discharge and for assisting residents, 
families, and staff. Recreational activities are an integral part of our services which 
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improve the quality of life at home. Programming is geared toward both group and 
individual needs. They are designed to promote social interaction and diversion for 
residents whose life and thought process may otherwise stagnate. Programs which 
provide spiritual comfort and guidance are also provided. The success of this depart- 
ment is due in part to many volunteers and groups from the community who give of 
their time and talent. The Dietary Department continue to meet the challenge of 
providing nourishing and appetizing food. A staff cafeteria was opened in July to serve 
staff and visitors. 


Two Laundry employees completed twenty years of service to the County Home. 
They are Donald Seaver and Mary Ann Hazeltine. Laurel Jordan retired as House- 
keeping Supervisor. The Plant Maintenance department kept buildings and grounds 
in good condition. One of the projects completed was building a 24x30 food picnic 
pavilion to the rear of the facility. Materials for the project were donated by Nick 
Marro of Claremont. 


In the spring of 1984, the entire facility lost a dear friend and a dedicated staff 
member. George Call, Advanced Registered Nurse Practitioner, died. The void he left 
can never be filled. He was dearly loved. The George M. Call Scholarship Fund was 
initiated in July and will award its first scholarship in 1985. The Staff of the County 
Home is to be commended for their ongoing interest and dedication. 


Correctional Facility Report 


The Correctional Facility had a total of 410 admissions with an average census of 
35. Crimes for which individuals are being committed are of a more serious nature than 
in the past. More female and juveniles and special needs people are being admitted. 
The law requires equal services for all inmates. Those with special needs must also be 
kept separate from others. Examples of the special needs: Special Medical needs, 
emotional, and mental problems, alcohol and drug abuse. 


Inmate programming has been active with assistance from volunteers. Court 
ordered work release inmates are monitored closely. The Agape Fellowship provides 
spiritual and social activities. Alcoholics Anonymous holds weekly meetings, psycho- 
logical counseling is provided through agreement with the Counseling Center of 
Claremont, Adult Basic Education conducts classes, the Jaycees have provided educa- 
tional equipment and special programs & The County Home Recreational Activities 
Program has provided films and organized the sale of crafts and items made by 
inmates. St. Mary’s Catholic Church started a Reach Out and Touch Program in 
addition to its church services. 


No major problems or disturbances occured in 1984. The Correctional Facility 
Staff is to be commended for their professional attitude and work habits. Education 
and training is increasingly important in assisting staff to understand how to manage 
people with varied behavioral problems. 


Viola Lunderville, Superintendent of Corrections, continues to do an outstanding 
job managing the Correctional Facility. 


Farm Report 
Ken Wirkkala, Farm Manager has continued to improve dairy production. Sixty- 
nine cows produced 15,633 pounds of milk with butter fat pounds at 607 and the butter 


fat test at 3.9%. This increase was helped by increased acreage planted with hi-moisture 
corn which was used as a concentrate supplement extending the grain budget. 
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New Bunker silos were built of pre-cast cement wall construction. 1400 feet of tile 
drainage was installed ona farm field to improve the field’s productivity and operation 
of equipment. A used 800 gallon milk tank was installed allowing every other day 
pick-up of milk and room for future increase production. 


Approximately 110 acres of corn was grown with 92 acres chopped for silage and 
18 acres for hi-moisture corn. The remaining 90 acres was chopped as haylage and 1800 
bales of hay. The farm produced vegetables, maple syrup and beef for the County 
Home and Correctional Facility. Wood is cut for the sugar operation and for sale. A 
complete study of the farm operation is planned in 1985 to assist in effective planning 
for the future. 


Ken Wirkkala, Farm Manager, continues to work toward improving and diversify- 


ing farm activities with assistance of three conscientious and capable farm workers and 
correctional facility inmates. 


DAIRY HERD—INVENTORY AS OF 12/31/84 


Milking Cows 65 
Springing Heifers el 
Bred Heifers (15-22 months) 15 
Heifers (11-15 months) 15 
Heifers (2-11 months) 21 
Heifers (Newborn to 2 months) 13 
Yearling Bull Pond 
Total Head (Registered Holsteins) 141 


Administration and Staff of the County Complex express their appreciation to the 
Board of County Commissioners, Legislators, and public for their interest and support 
in 1984. 


Respectfully submitted. 


Mary Louise Horn 
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MEDICAL DIRECTOR’S REPORT 
December 31, 1984 


I am pleased to report that the Sullivan County Nursing Home continues to 
provide exemplary nursing care for residents of Sullivan County. We continue to have 
100% occupancy rate. 


During 1984, there were 50 deaths, 6 out-placement discharges and 56 new 
admissions. 


During the past two to three years, the composition of the nursing home popula- 
tion has gradually changed. We now have more chronically ill patients who require 
more individualized nursing care. We are carefully screening all new admissions to 
insure that they qualify for intermediate level of care. We are placing appropriate 
emphasis on need for admission as well as length of duration on our waiting list. It is 
certainly apparent that the number of patients who are ambulatory and relatively 
independent will continue to decrease and, at some point in the near future, a decision will 
be necessary on the future use of the Sanders Wing since it does not comply with hospital 
code and fire code regulations for patients who are bed-confined. 


The Sullivan County Nursing Home continues to offer exceptional ancillary 
services. We now have a contact with Valley Regional Hospital for physical therapy 
services. Our program director continues to provide a wide variety of activities for our 
residents. We also have an arrangement with vocational Rehabilitation for some of 
their clients to work at the facility which has been mutually beneficial. 


In September of 1984, Omer and Rosa Ahern retired after 26 years as co- 
administrators. Although their presence has been missed, their vacancy has been 
amply filled by Mrs. Mary Louise Horn. I am pleased to report that her presence has 
been enthusiastically received by department heads and employees. 


On a very sad note, it is appropriate for this report to include a tribute to the late 
George M. Call. Mr. Call had been an employee of the Sullivan County for many 
years. He was a Licensed Geriatric Nurse Practitioner and was universally loved by 
patients at this facility. He was a tireless worked and completely dedicated to improv- 
ing the level of care and quality of life for the senior citizens of Sullivan County. In 
hopes that his memory will live on, and in order to continue some of his goals, the 
employees of this facility have started a scholarship fund which will be used to promote 
quality nursing care. 


I would like to compliment Miss Judith Brogan, the Director of Nursing Services, 
for her diligence and untiring efforts in maintaining a high standard of nursing care. 
Our patients are kept ambulatory whenever possible and are encouraged to perform 
some activities of daily living. Each patient’s care is individually taylored and each 
patient receives a complete Occupational Therapy and Physical Therapy Evaluation. Our 
patients continue to have an extremely low incidence of bed sores, urine burns, and other 
chronic skin infections. 


I would also like to compliment the other departments, specifically the Food 
Service, Housekeeping, and Maintanence Departments for their excellent work. Our 
patients enjoy a clean and odor-free environment. Their meals are well-balanced and 
the menus is quite diverse. Our equipment is kept in excellent working order. We have 
several patients who are now using electric wheelchairs and many have been adapted so 
that patients who are on continuous oxygen can easily take part in activities which are 
held in different parts of the facility as well as enabling these patients to take their meals 
in the main diningroom. 


4] 


In summary, the Sullivan County Nursing Home continues to provide outstanding 
nursing care for the residents of this county. It remains one of the leading institutions 
of its type in the state and I am confident that this will continue under the new 
leadership of Mrs. Horn. 


Respectfully Submitted, 


Richard K. Hutchins, M.D. 
Medical Director 
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SULLIVAN COUNTY HOME REPORT 
OF THE CATHOLIC CHAPLAIN 


A very important concern of St. Mary Parish is our ministry to the Sullivan County 
Home. Each year we attempt to fulfill the religious needs of its residents and to bring 
comfort and understanding in the following ways: 


1. Monthly Mass on the last Monday of each month. 


2. Holy Communion distributed once a month by the priests of St. Mary, coupled 
with the availability of private confession. 


3. Holy Communion distributed twice weekly by a parish team, headed by Sr. 
Helen Driscoll, our Pastoral Minister, comprising nine lay Eucharistic Minis- 
ters, affording each resident at least eight visits per month for their religious 
needs. 


4. Members of Ct. Virgil H. Barber (Catholic Daughters of the Americas) come 
monthly to prepare residents for Mass and assist at Mass. 


5. Once a year the Sacrament of the Sick is administered to each resident in a 
special ceremony at the County Home. In emergency situations our priests have 
responded day or night. 


6. During 1984, a more determined effort was made to reach out to inmates 
detained in the County Jail. Fr. John Healey and our Deacon, Michael 
Wendling, took a deep interest in this special ministry and regularly visited the 
inmates and provided services for them. 


7. We are continuing the Small Bible Sharing Groups started with Renew. This 
opportunity will continue to be offered to residents at the County Home. 
Transportation to special parish events is provided on request. Missalettes are 
furnished for those who can follow the TV Mass. 


Our own Parish Ministry Team consists of: 


Very Rev. David P. Morley, Pastor Mr. Flora Blain 
Rev. Roger Moquin Mrs. Theresa Coutu 
Rev. Michael Pollitt Mrs. Margaret Ferland 
Rev. John Healey Mr. Roger Ferland 
Rev. Edmund Babicz Mrs. Marion Rouillard 
Deacon Michael Wendling (during summer) Mr. Herman Girard 
Sr. Helen Driscoll Mr. Louis LeBlanc 
Sr. Denise Therriault Mrs. Helen McGuire 
Sr. Marietta Laporte Mrs. Louise Buinicky 
Miss Gertrude Bantle Mrs. Lillian Descoteau 


Mrs. Julia Sanders 

In conclusion, I am grateful for the respect and cooperation of the staff and the 

hospitality extended us by Mr. & Mrs. Omer Ahern and more recently by Mrs. Mary 
Horn. 


Respectfully Submitted, 


Very Rev. David P. Morley, Pastor 
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REPORT OF THE PROTESTANT CHAPLAIN 


Regular services of worship at the Sullivan County Nursing Home continued on 
Sunday afternoons and Thursday mornings during 1984. 


Sunday services were provided by the Claremont and Charlestown Congregational 
Churches, the Claremont Assembly of God Church. Herb Glynn and a group from 
Springfield, Vermont, St. Luke’s Episcopal Church in Charlestown and Union Epis- 
copal Church in West Claremont. 


Thursday morning services were provided by the First Baptist Church, the Congre- 
gational Church, and the United Methodist Church all of Claremont. 


I make pastoral calls at the home upon request and I have found that all of us who 
go out for the weekly services spend time with the residents when the worship is over. 


In addition to services held at Easter, Thanksgiving and Christmas a special service 
was held in memory of George Call. Once or twice during the year I attended parties in 
my role as Chaplain. 

The Agape Fellowship continues to bring Christian fellowship and ministry to the 
residents of the House of Correction. I have joined with them several times during the 
year to bring the Gospel to those residents. 

I continue to be grateful for the cooperation of all the staff involved in our 
program. In particular, I want to thank Rosa and Omer Ahern for all of their support 
over the years that I have worked with them. I wish them Godspeed in their retirement. 

I look forward to working with the new administrator, Mrs. Horn, and I appreciate 
the support she has shown thus far. 


Respectfully Submitted 


Ronald Prinn ( The Rev.) 
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SMITH, Sy BATCHELDER é+ RUGG 


CERI PUBLIC ACCOUNTANTS 


To the Commissioners of 
Sullivan County: 


We have compiled the accompanying combined balance sheet of Sullivan County as of 
December 31, 1984, in accordance with standards established by the American Instutute of 
Certified Public Accountants. 


A compilation is limited to presenting in the form of financial statements information 
that is the representation of management. We have not audited or reviewed the accompany- 
ing combined balance sheet and, accordingly, do not express an opinion or any other form 
of assurance on it. 


Management has elected to omit substantially all of the disclosures required by gener- 
ally accepted accounting principles. If the omitted disclosures were included in the com- 
bined balance sheet, they might influence the user’s conclusions about the County’s finan- 
cial position, results of operations and changes in financial position. Accordingly, this 
combined balance sheet is not designed for those who are not informed about such matters. 


Smith, Batchelder & Rugg 


Hanover, New Hampshire 
February 8, 1985 
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SUMMARY OF REVENUES 
TREASURER’S REPORT 
For the Year Ending December 31, 1984 


Current Income: 


Superior Court 

Register of Deeds 
Register of Probate 
Sheriff’s Writ Fees 
Miscellaneous Income 
Claremont Building Rents 
DeWolf Block Rents 


County Nursing Home: 


Patient Income 
Miscellaneous Income 
County Farm 

County Jail 

Farm, Home & Jail Services 


Income Other than Current Revenue: 


Interest 

Welfare—Direct Relief 

Welfare—Board & Care of Children 

Gas Tax Refund—Sheriff 

Area Communication Service—Sheriff 
Special Grants 

Insurance Refunds 

Bond Proceeds 

Revenue Sharing Funds Used 

Revenue Sharing Encumbered 1982 & 1983 
Surplus Used to Reduce Tax Rate 
Income from All Sources, Except Taxation 


Amount Necessary to be Raised by Taxation 
TOTAL REVENUE: 
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Estimate 
1984 


95,000.00 


24,000.00 


5,250.00 
4,800.00 
6,000.00 


3,248,065.00 
15,010.00 
155,550.00 
200.00 
18,000.00 


121,500.00 


200.00 
1,200.00 
3,400.00 
24,445.00 
1,700,000.00 
207,163.00 
15,891.00 

(149,764.00) 


$5,495,910.00 


2,774,569.00 


$8,270,479.00 


Received 
as of 
12-31-84 


130,776.17 


25,190.00 


1,588.51 
4,900.00 
5,012.00 


3,268,804.38 
80,073.95 
145,156.99 
20,375.00 
17,797.45 


145,777.70 
2,696.04 


718.26 
2,394.00 
3,400.00 

44,098.63 
1,700,000.00 
184,466.74 
15,891.00 


(149,764.00) 


$5,649,352.82 
2,774,569.00 


$8,423,921.82 


Acworth 
Charlestown 
Claremont 
Cornish 
Croydon 
Goshen 
Grantham 
Langdon 
Lempster 
Newport 
Plainfield 
Springfield 
Sunapee 
Unity 
Washington 


SULLIVAN COUNTY 
County Tax Apportionment —1984 


Proportion 
of Tax 


ou 25.00 
78.20 
280.70 
36.93 
16.06 
19.99 
108.54 
13.62 
23.05 
120.81 
42.44 
28.59 
146.18 
24.14 
37.10 


$1,000.00 
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Amount 
of Tax 


$ 65,618.00 


216,971.00 
778,821.00 
102,465.00 
44,560.00 
55,464.00 
301,152.00 
37,790.00 
63,954.00 
335,196.00 
117,753.00 
79,325.00 
405,586.00 
66,978.00 
102,936.00 


4007.00 
4010.01 
4010.02 
4011.00 
4012.00 
4014.00 
4015.00 
4016.00 
5021.00 
5022.00 
5023.00 
5024.00 
5025.00 
5026.00 
5027.00 
5028.00 
5029.00 
6040.00 


DETAILS OF REVENUES 
For the Year Ending December 31, 1984 


Rents—Claremont Building 
Superior Court—Fines & Forfeit 
Superior Court Fees 

Reg. of Deeds—Fees 

Sheriff? Writ Fees 

Reg. of Probate—Entry Fees 
Miscellaneous Income 
Income—DeWolf Block 
Income—State Welfare 
Income—Private 

Board & Room 

Cafeteria Income 

Bad Debts Recovered—Co. Home 
Miscellaneous Income 
Reimbursement—Voc. Rehab. 
Rent Income 

Medical Billing Income 

Co. Jail Income 


7050-7059 Co. Farm Income 


7060.00 
9061.00 
9063.00 
9071.00 
9072.00 
9073.00 
9080.00 
9082.00 
9083.00 
9085.00 
9085.01 


9090.00 
9099.00 


4000.00 


Co. Farm—Income Home & Jail Serv. 


Interest—Temp. Investments 
Bond Proceeds 
Welfare-Income-OAA 
Welfare—Direct Relief 
Welfare—Board & Care of Children 
Area Comm. Serv.—Sheriff Dept. 
Insurance Refunds 
N.H. Gas Tax Refunds—Sheriff 
Rev. Sharing Funds Used 
Rev. Sharing Funds Incumb. 
in 1982 and 1983 
Special Grants 
Surp/ Def. Used to apply to 
tax rate 

SUB-TOTALS 


Amt. necessary to be raised 
by Co. Tax 


TOTAL REVENUES 


51 


Estimate 
1984 

$ 4,800.00 
S935 
soe 
95,000.00 
24,000.00 
4 0 
5,250.00 
6,000.00 
2,399,430.00 
738,635.00 
10,000.00 
100,000.00 
ibs yi 
50.00 
2,000.00 
3,960.00 
9,000.00 
200.00 
155,550.00 
18,000.00 
121,500.00 
1,700,000.00 
pea ( Wa 
Laas 

iad om 
1,200.00 
24,445.00 
200.00 
207,163.00 


15,891.00 
3,400.00 


(149,764.00) 
$5,495,910.00 


$2,774,569.00 


Received 
as of 
12-31-84 

$ 4,900.00 
2 Oe 
are 
130,776.17 
25,190.00 
aly ca 
1,588.51 
5,012.00 
2,477,490.58 
758,243.64 
10,247.30 
22,822.86 
ahi a 
13:231.16 
43,762.40 
4,695.00 
16,385.39 
20,375.00 
145,156.99 
17,797.45 
145,777.70 
1,700,000.00 
ees Os 
2,696.04 
wal’ ea 
2,394.00 
44,098.63 
718.26 
184,466.74 


15,891.00 
3,400.00 


(149,764.00) 


$2,774,569.00 


SUMMARY OF EXPENDITURES 
For the Year Ending December 31, 1984 


Expended 
Appropriated as of 
1984 12-31-84 


CURRENT MAINTENANCE: 
General Government: 


Commissioner’s Office $ 69,518.00 $ 74,643.62 


Treasurer 2,717.00 3,171.91 
Auditors 8,600.00 7,689.00 
County Attorney 56,205.00 56,693.57 
Register of Deeds 86,894.00 84,182.97 
Register of Probate 5,658.00 3,056.78 
Sheriff’s Department 154,775.00 161,130.52 
Medical Referee 1,190.00 1,318.38 
Maintenance of Court House 27,702.00 23,941.76 
Maintenance of Records Building 11,832.00 10,880.25 
Superior Court 53,485.00 44,383.51 
Claremont Welfare Office 14,910.00 15,394.00 


Clerk of Superior Court 6,135.00 6,951.33 


Public Welfare 941,780.00 1,027,644.86 
County Engineer 38,342.00 36,542.47 
County Building—Claremont 9,705.00 9,923.08 
De Wolf Block 9,800.00 6,443.47 
County Nursing Home: 
Administration 686,943.00 739,557.93 
Dietary 535,122.00 560,753.67 
Nursing Care 1,568,131.00 1,512,734.62 
Operation of Plant 347,290.00 358,938.69 
Laundry & Linen 112,785.00 107,524.03 
Housekeeping 192,386.00 200,264.72 
Physician & Pharmacy 139,285.00 161,906.27 
Special Services 114,974.00 92,017.91 
Dispatch Center Study 5,000.00 —0— 
County Classification Study 105,000.00 17,939.00 
County Jail 375,665.00 391,112.94 
County Farm 165,683.00 175,244.50 
Cooperative Extension Service 95,618.00 95,618.00 
Special Grants 164,000.00 164,000.00 
Debt Service: 
Interest on Tax Anticipation Notes 144,500.00 143,716.83 
Interest on Bonded Debt 28,295.00 28,295.00 
Principal on Bonded Debt 145,000.00 145,000.00 
Revenue Sharing Funds 143,054.00 120,007.75 
Capital Outlay—Admin. Co. Offices 1,700,000.00 1,700,000.00 
Delegation Expense 2,500.00 3,823.23 
TOTAL APPROPRIATIONS: $8,270,479.00 $8,292,446.57 
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DETAILS OF EXPENDITURES 
For the Year Ending December 31, 1984 


Commissioner’s Office - #4100 


4100.00 
4100.01 
4100.10 
4100.11 
4100.12 
4100.13 
4100.14 
4100.15 
4100.21 
4100.23 
4100.29 
4100.35 
4100.36 
4100.37 
4100.38 
4100.67 
4100.68 
4100.82 
4100.88 
4100.93 
4100.94 
4100.97 


Commissioner’s Salaries 
Office Salaries 
FICA—County Share 
Group Life Insurance 
Medical Insurance 
Retirement 
Workmen’s Compensation 
Unemployment Compensation 
Accountant 
Consulting 
Outside Services 
Commissioners Expense Account 
Office. Supplies 
Dues, Licenses, Subscriptions 
Postage 
Adv. & Public Relations 
Telephone 
Equipment Repairs & Maintenance 
Equipment Rental 
Insurance 
Bonds 
New Equipment 

TOTAL 


Treasurer - #4101 


4101.00 
4101.10 
4101.11 
4101.13 
4101.14 
4101.20 
4101.35 
4101.93 
4101.94 


Salary 
FICA—Co. Share 
Group Life Insurance 
Retirement 
Workmen’s Compensation 
Legal Opinion 
Expense Account 
Insurance 
Bonds 

TOTAL 


Auditors - #4102 


4102.21 


Audits 


County Attorney-#4110 
4110.00A Salary —Co. Attorney 
4110.00B Salary—Ass’t Co. Attorney 


4110.01 
4110.10 
4110.11 
4110.12 
4110.13 


Office Salaries—Secretary 
FICA—Co. Share 

Group Life Insurance 
Medical Insurance 
Retirement 
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Appropriated 


$ 


1984 


13,098.00 
36,500.00 
3,472.00 
165.00 
4,800.00 
1,300.00 
88.00 
160.00 
rey | Ss 
800.00 
550.00 
1,200.00 
1,200.00 
1,000.00 
1,100.00 
1,500.00 
1,000.00 
900.00 
450.00 
235.00 
sl fet 

te 4 Ch 


69,518.00 


1,607.00 
112.00 
38.00 
yea 
4.00 
900.00 
50.00 
6.00 
een: 


2,717.00 


8,600.00 


15,000.00 
22,000.00 
12,000.00 
1,890.00 
75.00 
1,100.00 
330.00 


Expended 
as of 
12-31-84 


12,766.84 
37,011.31 
3,489.98 
166.64 
6,124.05 
pe 
88.00 
158.00 
hese Vast 
2,690.54 
500.00 
1,981.60 
1,294.46 
1,372.70 
PA Wb] 
1,837.14 
1,760.20 
612.59 
372.00 
95.00 
“Lal pul 
rsa f 


74,643.62 


1,607.00 
112.54 
40.30 
787.57 
4.00 
600.00 
9.50 
11.00 

een |e 


3,171.91 


7,689.00 


14,999.92 
24,288.51 
10,207.99 
1,766.27 
65.10 
1,132.16 
118.19 


Expended 
DETAILS OF EXPENDITURES (continued) 


Appropriated as of 
1984 12-31-84 
4110.14 Workmen’s Compensation 90.00 90.00 
4110.15 Unemployment Compensation 80.00 79.00 
4110.36 Office Supplies 552.00 AS Sadek 
4110.37 Dues, Licenses, Subscriptions 750.00 803.11 
4110.38 Postage 100.00 128.16 
4110.51 Meals 300.00 266.81 
4110.68 Telephone 796.00 913.71 
4110.70 Travel Reimb.—In State 1,032.00 918.25 
4110.82 Equipment—Repairs & Maintenance 75.00 84.17 
4110.93 Insurance 35.00 39.00 
4110.94 Bonds Fst A] te 
4110.97 New Equipment (AN calla alt See 
TOTAL $ 56,205.00 $ 56,693.57 
Register of Deeds - #4120 

4120.00 Salaries $ 60,675.00 $ 62,355.01 
4120.10 FICA—Co. Share 4,240.00 4,371.47 
4120.11 Group Life Insurance 186.00 186.05 
4120.12 Medical Insurance 4,400.00 3,378.25 
4120.13 Retirement 1,644.00 1,218.76 
4120.14 Workmen’s Compensation 96.00 96.00 
4120.15 Unemployment Compensation 400.00 394.00 
4120.29 Outside Services 25.00 25.00 
4120.36 Office Supplies 4,101.00 2,556.37 
4120.37 Dues, Licenses, Subscriptions 230.00 54.00 
4120.38 Postage 1,200.00 1,480.38 
4120.68 Telephone 1,440.00 1,670.33 
4120.82 Equipment Repairs & Maintenance 2,917.00 2,204.35 
4120.88 Equipment Rental 261.00 292.00 
4120.93 Insurance 79.00 94.00 
4120.94 Bonds —0— 23.00 
4120.97 New Equipment 5,000.00 3,784.00 
TOTAL $ 86,894.00 $ 84,182.97 

Register of Probate - #4130 
4130.00 Salaries —0— $ —0— 
4130.01 Stenographers—Outside 1,500.00 —0— 
4130.10 FICA—Co. Share —0— —0— 
4130.11 Group Life Insurance —0— 3.10 
4130.12 Medical Insurance —0— —0— 
4130.13 Retirement —0 — —0— 
4130.14 Workmen’s Compensation 28.00 28.00 
4130.15 Unemployment Compensation —0— 19.00 
4130.20 Legal Fees 2,000.00 1,194.50 
4130.36 Office Supplies 1,000.00 970.91 
4130.37 Dues, Licenses, Subscriptions 200.00 38.95 
4130.38 Postage 400.00 441.46 
4130.68 Telephone 300.00 282.86 
4130.70 Travel, Gas, Oil 80.00 78.00 
4130.82 Equipment Repair 150.00 —0— 
4130.93 Insurance —0— —0— 
4130.94 Bonds —0— —0— 
4130.97 New Equipment —0— —0— 
TOTAL $ 5,658.00 $ 3,056.78 
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DETAILS OF EXPENDITURES (continued) 
Sheriff's Department - #4140 


4140.00 
4140.01 
4140.10 
4140.11 
4140.12 
4140.13 
4140.14 
4140.15 
4140.17 
4140.29 
4140.36 
4140.37 
4140.38 
4140.39 
4140.51 
4140.52 
4140.68 
4140.72 
4140.73 
4140.82 
4140.88 
,4140.93 
4140.94 
4140.97 


Salaries 
Salaries—Overtime 
FICA—Co. Share 
Group Life Insurance 
Medical Insurance 
Retirement 
Workmen’s Compensation 
Unemployment Compensation 
Education & Training 
Outside Services 
Office Supplies 
Dues, Licenses, Subscriptions 
Postage 
Other Supplies 
Meals 
Clothing—Uniform Allowance 
Telephone 
Travel—Gas, Oil, Etc. 
Travel—Repairs 
Equipment Repairs & Maintenance 
Equipment Rentals 
Insurance 
Bonds 
New Equipment 

TOTAL 


Sheriff—Special Grants 


4142.00 


Deputy Sheriffs Payroll 


4142.00A Mileage 


4142.10 
4143.00 
4143.10 
4143.14 


FICA—Co. Share 

Deputy Sheriff's Att. at Court 

FICA—Co. Share 

Workmen’s Compensation 
TOTAL 


Appropriated 


$ 


$ 


$ 


$ 


1984 


87,727.00 
tad fh 
6,145.00 
225.00 
5,500.00 
7,300.00 
3,286.00 
400.00 
1,000.00 
50.00 
850.00 
400.00 
500.00 
350.00 
1,500.00 
500.00 
4,500.00 
6,550.00 
1,700.00 
1,096.00 
see (yooes 
3,025.00 
cea Wh 
15,000.00 


147,604.00 


1,000.00 
ed pA 
350.00 
5,000.00 
400.00 
421.00 


7,171.00 


* This overexpenditure off set by reimbursement on Revenue Sheet. 


Medical Referee - #4150 


4150.00 
4150.14 
4150.28 
4150.70 


Salary 
Workmen’s Compensation 
Autopsies 
Travel 
TOTAL 


Court House - #4160 


4160.00 
4160.10 
4160.11 
4160.12 
4160.13 
4160.14 
4160.15 
4160.29 


Court House—Janitor’s Salary 
FICA—Co. Share 

Group Life Insurance 

Medical Insurance 

Retirement 

Workmen’s Compensation 
Unemployment Compensation 
Outside Services—Rubbish Removal 
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$ 


1,000.00 
40.00 
50.00 

100.00 


1,190.00 


8,038.00 
560.00 
38.00 
1,100.00 
200.00 
333.00 
80.00 
375.00 


Expended 


as of 
12-31-84 


$ 90,884.80 


A 


ae fe 
3,167.23 
196.60 
4,341.61 
7,148.08 
3,286.00 
394.00 
1,019.40 
1,427.50 
738.28 
483.50 
537.67 
224.05 
1,889.37 
801.79 
4,538.01 
7,149.31 
2,973.97 
1,013.44 
Meares § 
3,805.00 
we Yeo 
14,814.00 


150,833.61 


1,300.00 
975.20 
85.40 
7,020.00 
495.31 
421.00 


10,296.91 


1,140.00 
40.00 

La i al 
138.38 


1,318.38 


8,827.10 
585.25 
40.30 
1,062.35 
208.90 
333.00 
79.00 
305.00 


DETAILS OF EXPENDITURES (continued) 


4160.39 Other Supplies 

4160.61 Electricity 

4160.63 Water 

4160.64 Sewer 

4160.65 Fuel 

4160.81 Building Repairs 

4160.82 Equipment Repairs 

4160.86 Land Rental (Parking) 

4160.93 Insurance—Building 

4160.96 Bldg. Add. & Major Renovations 

4160.97 New Equipment 
TOTAL 


Records Building - #4170 

4170.29 Outside Services 

4170.39 Other Supplies 

4170.61 Electricity 

4170.63 Water 

4170.64 Sewer 

4170.81 Building Repairs 

4170.82 Equipment Repairs 

4170.86 Land Rental—Parking 

4170.93 Building Insurance 

4170.96 Bldg. Add. and Major Renovations 
TOTAL 


Superior Court - #4180 
4180.28 Autopsies 
4180.36 Office Supplies—Stenographers 
4180.39 Other Supplies 
4180.40 Jury Payroll 
4180.41 State vs. Payrolls 
4180.42 Master Fees 
4180.43 Stenographer 
4180.44 Criminal Investigative Fees 
4180.47 Judge’s Law Library 
4180.51 Meals—Jury 
4180.52 Uniforms—Bailiffs 
4180.68 Telephone (Pay Phone) 
4180.79 Misc. Exp. 
4180.82 Maintenance—Stenog. Equipment 
4180.97 New Equipment 
TOTAL 


Claremont Welfare Office - #4181 
4181.00 Office Salary 

4181.10 FICA—Co. Share 

4181.11 Group Life Insurance 
4181.12 Medical Insurance 

4181.13 Retirement 

4181.14 Workmen’s Compensation 
4181.15 Unemployment Compensation 
4181.36 Office Supplies 

4181.37 Dues, Licenses, Subscriptions 
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Appropriated 
1984 


660.00 
1,900.00 
60.00 
70.00 
6,500.00 
1,500.00 
100.00 
300.00 
638.00 
5,000.00 
250.00 


$ 27,702.00 


$ 120.00 
150.00 
8,500.00 
75.00 

100.00 

150.00 

600.00 

300.00 

337.00 
1,500.00 


$ 11,832.00 


$ 500.00 
500.00 
190.00 

20,000.00 
6,500.00 
an a 
19,495.00 
500.00 
1,000.00 
500.00 
100.00 
250.00 
ef pee 
50.00 
3,900.00 


$ 53,485.00 


$ 11,500.00 
805.00 

38.00 
1,100.00 
259.00 

15.00 

80.00 

100.00 

100.00 


Expended 
as of 
12-31-84 


666.10 
1,961.71 
73.50 
99.40 
5,500.00 
1,547.93 
meio. 
222.30 
1,182.00 
1,075.00 
150.00 


S_ 23,941.76 


100.00 
150.95 
9,057.11 
102.90 
139.16 
43.98 
8.50 
222.30 
231.00 
824.35 


10,880.25 


2,195.00 
394.85 
209.78 
14,559.18 
5,343.12 
uaa 
16,098.68 
245.00 
1,093.95 
227.50 
Al 
273.25 
200.00 
43.75 

3,499.45 


44,383.51 


11,634.42 
815.66 
40.30 
1,062.35 
282.54 
15.00 
79.00 
173.26 
94.21 


DETAILS OF EXPENDITURES (continued) 


4181.38 
4181.68 
4181.70 
4181.82 
4181.93 
4181.97 


Postage 

Telephone 

Travel 

Equipment Repairs 

Insurance 

New Equipment 
TOTAL 


Dispatch Center - #4182 
4182.00 Dispatch Center Study 


Clerk of Court - #4183 


4183.00 
4183.10 
4183.11 
4183.12 
4183.13 
4183.14 
4183.15 
4183.36 
4183.37 
4183.38 
4183.39 
4183.51 
4183.68 
4183.70 
4183.79 
4183.82 
4183.93 
4183.94 
4183.97 


Salaries 
FICA—Co. Share 
Group, Life Insurance 
Medical Insurance 
Retirement (Private & State) 
Workmen’s Compensation 
Unemployment Compensation 
Office Supplies 
Dues, Licenses, Subscriptions 
Postage 
Printing 
Meals 
Telephone 
Travel 
Staff Expenses 
Equipment Repairs 
Malpractice 
Bonds 
New Equipment 

TOTAL 


Public Welfare - #4190 


4190.53 
4190.54 
4190.55 
4190.56 
4190.57 
4190.58 


Direct Relief 

Old Age Assistance 

Aid Perm. & Totally Disabled 

Intermediate Nursing Care 

Soldiers Aid 

Board & Care of Children 
TOTAL 


Appropriated 
1984 


30.00 

600.00 

200.00 

50.00 

33.00 

ol) as 

$_ 14,910.00 


$ 5,000.00 


$ —0— 


ay We 
aise ee 
ir ee 
sty pl 
any | el 
ony ped 
420.00 
250.00 
1,000.00 
700.00 
50.00 
1,625.00 
200.00 
200.00 
800.00 
merle! 
by ea 
890.00 

$ 6,135.00 


$ 85,000.00 
25,800.00 
132,480.00 
593,000.00 
500.00 
105,000.00 


$ 941,780.00 


(* $40,000.00 of this amount paid from Revenue Sharing Funds.) 


a7 


Expended 
as of 
12-31-84 


40.79 
885.25 

257.22 

a) 

14.00 

(a 

$ 15,394.00 


$ —0— 
by | Vk 

Ad ong 

ay Yj we 

862.68 

cet heen. 

94.00 

812.49 

45.00 
1,000.00 
683.08 

20.50 

1,665.93 
193.50 

ee ae 

851.89 

bee ‘oss 

Ea 

722.26 

BPG, 95133 


$  69,415.86* 
27,433.25 
173,019.00 
617,967.51 
(3 

_ 139,809.24" 
$1,027,644.86 


DETAILS OF EXPENDITURES (continued) 


County Engineer - #4195 


4195.00 
4195.01 
4195.10 
4195.11 
4195.12 
4195.13 
4195.14 
4195.15 
4195.17 
4195.20 
4195.36 
4195.37 
4195.38 
4195.39 
4195.51 
4195.68 
4195.70 
4195.72 
4195.73 
4195.82 
4195.93 
4195.97 


Salary 
Clerk Hire 
FICA—Co, Share 
Life Insurance 
Medical Insurance 
Retirement 
Workmen’s Compensation 
Unemployment Compensation 
Education & Conferences 
Legal Opinions 
Office Supplies 
Dues, Licenses, Subscriptions 
Postage 
Other Supplies 
Meals 
Telephone 
Travel Reimbursement 
Vehicle Expense 
Vehicle Repairs 
Equipment Repairs & Maint. 
Insurance 
New Equipment 

TOTAL 


Claremont County Building - #4196 


4196.00 
4196.10 
4196.14 
4196.29 
4196.39 
4196.61 
4196.63 
4196.64 
4196.65 
4196.81 
4196.93 
4196.96 


Janitor’s Salary 
FICA—Co. Share 
Workmen’s Compensation 


Outside Services—Rub. & Snow Rem. 


Other Supplies 
Electricity 

Water 

Sewer 

Fuel 

Building Repairs 
Insurance 


Bldg. Add. & Major Renovations 


TOTAL 


DeWolf Block - #4197 


4197.29 
4197.61 
4197.63 
4197.64 
4197.65 
4197.81 
4197.85 
4197.93 
4197.96 


Outside Services—Snow & Rub rem. 


Electricity 

Water 

Sewer 

Fuel 

Building Repairs 
Taxes 

Insurance 


Bldg. Add. & Major Renovations 


TOTAL 


58 


Appropriated 


A 


A 


1984 


26,195.00 


800.00 
1,836.00 
38.00 
1,100.00 
813.00 
646.00 
80.00 
679.00 
200.00 
250.00 
400.00 
300.00 
80.00 
100.00 
1,000.00 
1,500.00 
2,000.00 
ye 
10.00 
35.00 
280.00 


38,342.00 


500.00 
35.00 
45.00 

400.00 

100.00 

1,100.00 
225.00 
100.00 

4,500.00 

2,500.00 
200.00 

Fon | iets 


9,705.00 


450.00 
150.00 
100.00 
100.00 
4,000.00 
1,000.00 
2,000.00 
1,000.00 
1,000.00 


9,800.00 


$ 


$ 


$ 


Expended 


as of 


12-31-84 © 
26,340.99 


902.25 
1,846.82 
40.30 
1,046.25 
639.84 
646.00 
79.00 
634.28 
analy pes 
177.78 
379.00 
80.05 
105.89 
63.46 
1,230.05 
1,045.38 
1,216.25 
Pip ha 
22.88 
46.00 

= at i 


36,542.47 


390.00 
27.80 
45.00 

470.92 
89.85 

1,895.13 
218.18 
169.09 

3,985.43 

2,522.68 

109.00 

ee 


9,923.08 


118.86 
118.44 
58.80 
79,52 
3,218.12 
294.40 
2,160.33 
395.00 

pe a (SSE 


6,443.47 


DETAILS OF EXPENDITURES (continued) 


County Nursing Home - #5100 


5100.00 
5100.10 
5100.11 
5100.12 
5100.13 
5100.14 
5100.15 
5100.17 
5100.21 
5100.29 
5100.36 
5100.37 
5100.38 
5100.68 
5100.72 
5100.73 
5100.75 
5100.82 
5100.93 
5100.97 


Administration 

FICA—Co. Share (All 5100’s) 

Life Insurance 

Medical Insurance 

Retirement 

Workmen’s Compensation 

Unemployment Compensation 

Education & Conferences 

Accountant 

Other Fees & Outside Services 

Supplies 

Dues, Licenses, Subscriptions 

Postage 

Telephone 

Vehicle Expense 

Vehicle Repairs 

Bad Debts 

Repairs to Equipment 

Insurance 

Additions to Equipment 
TOTAL 


Dietary - #5130 


5130.00 
5130.17 
5130.29 
5130.39 
5130.40 
5130.50 
5130.51 
5130.68 
5130.82 
5130.97 


Salaries 

Education & Conferences 

Outside Services: 

Supplies 

Cafeteria Supplies 

Food 

Cafeteria Food 

Telephone 

Repairs to Equipment 

Additions to Equipment 
TOTAL 


Nursing Care - #5140 


5140.00 
5140.17 
5140.30 
5140.34 
5140.39 
5140.67 
5140.82 
5140.96 
5140.97 


Salaries 
Education & Conferences 
Medical Supplies 
Oxygen 
Other Supplies 
Advertising 
Repairs to Equipment 
Bldg. Add. & Major Renovations 
New Equipment 
TOTAL 


Operation of Plant - #5150 


5150.00 
5150.29 
5150.37 
5150.39 
5150.61 


Salaries 

Outside Services 

Dues, Licenses, Subscriptions 
Supplies 

Electricity 
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Appropriated 
1984 

$ 134,987.00 
167,709.00 
4,800.00 
168,200.00 
40,000.00 
83,726.00 
21,000.00 
400.00 
2,100.00 
15,000.00 
2,500.00 
500.00 
2,100.00 
15,500.00 
1,200.00 
Wey rae 
10,000.00 
1,332.00 
15,889.00 
Ley | ea 


$ 686,943.00 


$ 266,202.00 
250.00 
21,729.00 
22,930.00 

Be ol WB 
210,000.00 
me) P A) 

300.00 
3,000.00 
10,711.00 


$ 535,122.00 


$1,498.341.00 
2,000.00 
41,190.00 
7,500.00 
3,500.00 
500.00 
2,100.00 
11,000.00 
2,000.00 


$1,568,131.00 


$ 126,336.00 
10,178.00 
30.00 
10,000.00 
54,200.00 


Expended 
as of 
12-31-84 

$ 138,546.58 
162,281.47 
7,067.57 
157,134.66 
44,661.52 
83,595.00 
16,097.42 
350.60 
2,800.00 
16,109.97 
2,928.12 
332.10 
2,048.62 
17,324.93 
1,266.25 
om | ees 
71,807.72 
1,547.70 
13,657.70 
Aaah y sat 


$8 739,557793 


$ 283,370.26 
532.42 
20,521.84 
22,927.84 
169.53 
209,048.08 
9,967.53 
228.93 
2,867.24 
11,120.00 


$ 560,753.67 


$1,430,297.27 
PF 5. We 
53,009.28 
10,118.63 
4,579.13 
1,262.60 
4,383.78 
5,360.78 
1,500.00 


$ 115,390.16 
9,389.25 
111.80 
7,840.01 
58,048.54 


DETAILS OF EXPENDITURES (continued) 


5150.62 
5150.65 
5150.72 
5150.73 
5150.80 
5150.81 
5150.82 
5150.85 
5150.93 
5150.97 


Laundry & Linen - #5160 


5160.00 
5160.39 
5160.52 
5160.82 
5160.97 


Housekeeping - #5170 


5170.00 
5170.39 
5170.82 
5170.97 


Physician & Pharmacy - 5180 


5180.00 
5180.25 
5180.33 
5180.39 
5180.82 


Gas for Heating 


Fuel 


Vehicle Expense 
Vehicle Repairs 
Ground Maintenance 
Repairs & Maintenance 
Repairs to Equipment 


Taxes 
Insurance 


Additions to Equipment 


TOTAL 


Salaries 
Supplies 
Linen 


Repairs to Equipment 
Add. to Equipment 


TOTAL 


Salaries 
Supplies 


Repairs to Equipment 
New Equipment 


TOTAL 


Salaries 


Physician Services 
Drugs (Billable) 


Supplies 


Repairs to Equipment 


TOTAL 


Special Services 


5190.24 Medical Consultant 
5190.30 Medical Supplies 
5190.39 Other Supplies 


5190.52 


Clothing 


Physical Therapy 


5191.00 
5191.39 


5191.82 Equipment Repairs 


Occupational Therapy 


Salaries 
Supplies 


5192.00 Salaries 
5192.39 Supplies 
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Appropriated 


$ 


1984 


1,500.00 
90,000.00 
1,400.00 
1,500.00 
1,500.00 
13,047.00 
5,500.00 
15,000.00 
15,899.00 
1,200.00 


347,290.00 


90,305.00 
8,980.00 
10,500.00 
3,000.00 
al ee 


112,785.00 


165,186.00 
26,400.00 
800.00 

ae (es 


192,386.00 


10,275.00 
51,360.00 
77,000.00 
600.00 
50.00 


139,285.00 


100.00 
50.00 
5.00 
50.00 


49,874.00 
1,051.00 
50.00 


13,030.00 
550.00 


Expended 
as of 
12-31-84 


4,028.28 
100,328.48 
1,257.90 
804.63 
7,077.16 
21,598.68 
15,580.19 
16,130.61 
cat pos 
1,353.00 


358,938.69 


101,459.56 
1,600.39 
1,820.78 
2,643.30 

tS) eae 


107,524.03 


171,481.04 
28,678.83 
104.85 
S40. 


200,264.72 


10,868.00 
60,860.00 
89,635.30 
536.00 
6.97 


161,906.27 


joi 
had | 
a) ae 
B/) 


31,058.77 
417.81 
43.55 


13,536.97 
435.68 


DETAILS OF EXPENDITURES (continued) 


Recreational Therapy 


5193.00 
5193.29 
5193.39 
5193.82 
5193.97 


Salaries 

Other Fees & Outside Services 
Supplies 

Repairs to Equipment 

Add. to Equipment 


Chaplaincy Services 


5194.29 


Services 


Speech Therapy 


5195.00 
5195.39 


Salaaries 
Supplies 


Dental Service 


5196.00 
5196.29 
5196.39 
5196.97 


Salaries 

Laboratory 

Supplies 

Add. to Equipment 
TOTAL 


5197.00 Classification Study and Implementation 


Jail - #6100 


6100.00 
6100.10 
6100.11 
6100.12 
6100.13 
6100.14 
6100.15 
6100.17 
6100.29 
6100.37 
6100.38 
6100.39 
6100.50 
6100.52 
6100.59 
6100.61 
6100.65 
6100.68 
6100.72 
6100.73 
6100.80 
6100.81 
6100.82 
6100.88 
6100.93 
6100.96 
6100.97 


Salaries 

FICA—Co. Share 

Group Life Insurance 

Medical Insurance 

Retirement 

Workmen’s Compensation 

Unemployment Compensation 

Education & Conferences 

Other Fees & Outside Services 

Subscriptions and Dues 

Postage 

Supplies 

Food 

Clothing 

Medical 

Electricity 

Fuel 

Telephone 

Vehicle Expense 

Vehicle Repairs 

Care of Grounds 

Repairs & Maintenance 

Repairs of Equipment 

Uniform Rental 

Insurance 

Bldg. Add. & Major Renovations 

Additions to Equipment 
TOTAL 


Appropriated 


1984 


38,986.00 
ad ew 
1,388.00 
250.00 
1,000.00 


960.00 


1,500.00 
50.00 


4,680.00 
1,000.00 
400.00 
a=) ans 


114,974.00 


105,000.00 


231,424.00 


16,200.00 
500.00 
16,500.00 
4,200.00 
12,304.00 
1,200.00 
2,000.00 
1,037.00 
500.00 
700.00 
13,415.00 
29,000.00 
2,000.00 
3,000.00 
7,000.00 
15,800.00 
3,000.00 
600.00 
800.00 
600.00 
2,500.00 
1,700.00 
2,000.00 
1,685.00 
6,000.00 
al {ek 


$_ 375,665.00 


Expended 
as of 
12-31-84 
38,889.38 
ern 
885.33 
255.00 
900.00 


960.00 


16.00 
et | ae 


2,970.00 
992.87 
656.55 

ayes 


92,017.91 


17,939.00 


243,430.68 


16,892.89 
524.65 
9,944.63 
4,099.25 
12,304.00 
1,175.00 
2,147.98 
999.22 
531.86 
434.07 
12,004.68 
33,469.36 
2,114.58 
2,755.45 
13,616.26 
15,866.92 
2,281.64 
409.08 
443.30 
1,287.68 
1,782.06 
1,412.02 
1,594.05 
2,798.00 
6,793.63 
ad me 


$ 391,112.94 


* This overexpenditure offset by reimbursement on Revenue Sheet, Account #9082. 
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DETAILS OF EXPENDITURES (continued) 
Farm - #7100 


7100.00 
7100.10 
7100.11 
7100.12 
7100.13 
7100.14 
7100.15 
7100.17 
7100.26 
7100.27 
7100.37 
7100.39 
7100.61 
7100.65 
7100.72 
7100.73 
7100.76 
7100.77 
7100.81 
7100.82 
7100.88 
7100.93 
7100.97 


Salaries 

FICA—Co. Share 

Group Life Insurance 

Medical Insurance 

Retirement 

Workmen’s Compensation 

Unemployment Compensation 

Education & Conferences 

Vet Fees 

Breeding, Testing & Reg. 

Dues, Licenses, & Subscriptions 

Other Supplies 

Electricity 

Fuel 

Vehicle—Gas & Oil 

Repairs—Vehicle 

Fertilizer 

Feed 

Building Repairs 

Repairs to Equipment 

Equipment Rental 

Insurance 

Additions to Equipment 
TOTAL 


Appropriated 
1984 

$ 60,621.00 
4,243.00 
152.00 
5,300.00 
1,479.00 
4,259.00 
400.00 
100.00 
1,600.00 
2,400.00 
100.00 
4,500.00 
200.00 
1,500.00 
7,500.00 
4,000.00 
11,000.00 
33,500.00 
2,000.00 
4,300.00 
2,500.00 
5,029.00 
9,000.00 


$ 165,683.00 


SULLIVAN COUNTY 
SUMMARY OF COMPLEX 


5100 County Nursing Home 
5130 Dietary 

5140 Nursing Care 

5150 Operation of Plant 

5160 Laundry and Linen 

5170 Housekeeping 

5180 Physicians & Pharmacy 
5190, 5191, 5192, 5194, 5195, 5196, 


Special Services, Therapies, Chaplaincy and 


Dental 


5197 Classification Study and 


Implementation 


SUB-TOTAL 


6100 Jail 
7100 Farm 


TOTAL 


8360.00 Cooperative Ext. Service 


Special Grants: 
8362.10 Homemakers Service 
8362.30 Conservation District Clerk 
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$ 686,943.00 
535,122.00 
1,568,131.00 
347,290.00 
112,785.00 
192,386.00 
139,285.00 


114,974.00 


105,000.00 


$3,801,916.00 


$ 375,665.00 
165,683.00 


$ 95,618.00 


$ 45,000.00 
7,500.00 


Expended 
as of 
12-31-84 
$ 60,880.93 
4,254.42 
166.20 
3,745.60 
1,451.66 
4,259.00 
375.00 

7 a 
2,293.22 
3,119.28 
149.00 
4,841.74 
64.48 
1,378.14 
7,231.09 
4,415.65 
11,680.54 
39,293.67 
4,209.66 
5,793.68 
1,778.64 
4,609.00 
9,293.90 


$ 175,244.50 


$ 739,557.93 
560,753.67 
1,512,734.62 
358,938.69 
107,524.03 
200,264.72 
161,906.27 


92,017.91 


17,939.00 


$ 391,112.94 
175,244.50 


$ 95,618.00 


$ 45,000.00 
7,500.00 


DETAILS OF EXPENDITURES (continued) 


8362.40 Transit Systems, Inc. 

8362.50 Eldercare 

8362.60 Counseling Center 

8362.70 Rehabilitation Center 

8362.80 Community Youth Advocates 

8362.90 Women’s Supportive Services 
TOTAL 


9200.00 Capital Outlay-Admin.—Co. Offices 


Debt Service: 

9100.00 Tax Anticipation Notes—Interest 

9120.00 Bonded Debt—Interest 

9170.00 Bonded Debt—Principal 
TOTAL 


Revenue Sharing Funds: 
9285.10 Capital Outlay—Reg. of Deeds 
9285.20 Capital Outlay—Hirsch Bldg. 
9285.30 Capital Outlay—Ambargis Bldg. 
9285.40 Capital Outlay—Computers 
9285.50 Computer Study (See 4100.23) 
9285.60 Economic Development 
TOTAL 


9370.00 Delegation Expense 


GRAND TOTALS 
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Appropriated 
1984 


10,500.00 

ad |S 
25,000.00 
26,000.00 
35,000.00 
15,000.00 


$_ 164,000.00 


$1,700,000.00 


$ 144,500.00 
28,295.00 
145,000.00 


$ 317,795.00 


$ 24,163.00 
10,891.00 
50,000.00 
40,000.00 

5,000.00 
13,000.00 


$ 143,054.00 


2,500.00 


$8,270,479.00 


Expended 
as of 
12-31-84 


10,500.00 

en | 
25,000.00 
26,000.00 
35,000.00 
15,000.00 


$ 164,000.00 


$ 143,716.83 
28,295.00 
145,000.00 


$ 317,011.83 


$ 24,144.02 
10,891.00 
46,539.73 
30,183.00 

5,000.00 
3,250.00 


$ 120,007.75 


nT Be ek | 


$8,292,446.57 


SULLIVAN COUNTY COOPERATIVE EXTENSION SERVICE 


FINANCIAL STATEMENT 


January 1, 1984 to December 31, 1984 


RECEIPTS 
Balance on hand January 1, 1984 


County Appropriation 1984 
Other Income 


EXPENDITURES: Personal Services 
County Extension Agent, Agriculture 


County Extension Agent, Home Economics 


County Extension Agent, 4-H #1 


County Extension Agent, 4-H #2 
County Extension Agent, Forestry 


County Extension Ass’t Forester 


Clerical #1 & #2 
Aides 
Janitor 


EXPENDITURES: Travel 
Agricultural Agent 
Home Economist 
4-H Agent #1 
Agent #2 
Forester 
Ass’t Forester 
Office Coordinator 
Extension Service Council 


EXPENDITURES: Other 
Transportation 
Communication 
Rent 
Electricity 
Printing 
Repairs 
Materials 
Equipment 
Insurance 
Taxes (Social Security) 
Unemployment Insurance 
Health Benefits 
Misc. 


Grand Total 
Cash on Hand December 31, 1984 
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eS a 


$ 2,014.62 


95,618.00 


995.08 


34,190.20 


3,500.00 
15,270.52 
6,926.50 


1,173.90 


2,607.55 
1,990.25 
1,234.30 
1,453.00 
1,659.08 
1,000.00 

136.40 


512.40 


31.20 

a OW ey 
4,598.60 
888.97 
193,22 
19359°75 
5,782.90 
3,809.00 
438.00 
13593.96 
218.07 
798.05 


Biot 


$98,627.70 


$61,061.12 


$10,592.98 


$24,966.31 


$96,620.41 


$2,007.29 


FEDERAL REVENUE SHARING FUNDS 


State of Revenue, Expenditures and Fund Balance 
For the Year Ended December 31, 1984 


Available Funds, January 1, 1984 $145,131.57 
Add: Entitlements 
January, 1984 $30,528.00 
April, 1984 30,528.00 
July, 1984 30,528.00 
October, 1984 __ 30,530.00 
Total Received: 122,114.00 
Interest Earned, 1984 14,625.90 
$136,739.90 
Total Available: $281,871.47 
Expended: 
Register of Deeds, Indexing- 
Connor & Connor, Inc. $24,144.01 
Computer Study; Smith, 
Batchelder & Rugg 5,000.00 
Fleck & Lewis, 
Architect Fees 10,891.00 
Computer 30,183.00 
Ambargis Property 46,539.73 
Economical Development 3,250.00 
$120,007.74 
Board & Care of Children 80,000.00 
Checks _____ 4.41 $80,004.41 
Total Expended: $200,012.15 
Balance on Hand, Dec. 31, 1984 $81,859.32 
Lake Sunapee Savings Bank, 
Ever Ready Money Maker Account 
Balance as per statement 12/31/84 $81,859.32 
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SULLIVAN COUNTY 
DETAILS OF BONDED INDEBTEDNESS AS OF 
December 31, 1984 


Principal Only 


First National Bank of Boston—4.75% $277,000.00 
County Hospital Addition, 1969-1989 


First National Bank of Boston—4.50% 
Correctional Facility 1977-1987 225,000.00 


Total Bonded Indebtedness: $502,000.00 


Indian Head National Bank of Nashua-6.25% 
Court House Renovation Projects $1,700,000.00 
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